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FORTHCOMING MEETINGS
OF THE KIPLING SOCIETY

Wednesday 8 July 2015, Royal Over-Seas League: Kipling 
Society Annual General Meeting. A complimentary tea will 
be served at 4 pm in the Wrench Room for members who 
inform the Secretary in advance.

	   At 5.30 for 6 pm in the Mountbatten Room, Andrew 
Lownie, literary agent and biographer of John Buchan, will 
speak on ‘Rudyard Kipling and John Buchan: their friendship 
and mutual influence’. 

Wednesday 9 September 2015 At 5.30 for 6 pm in the 
Mountbatten Room, Royal Over-Seas League, Brian Harris, 
editor of two recent compilations of Kipling’s poetry and 
stories, will speak on ‘The fear and fortitude of Rudyard 
Kipling’. 

Wednesday 11 November 2015 At 5.30 for 6 pm in the 
Mountbatten Room, Royal Over-Seas League, Dr Alex 
Bubb will speak on ‘The forgotten contemporaries: bringing 
Rudyard Kipling into dialogue with W.B. Yeats’.

June 2015� ANDREW LYCETT
� (Meetings Secretary)
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EDITORIAL AND NEWS
This issue of the Kipling Journal opens with two poems of the sea, 
viewed from different angles. Mark Brown addresses Kipling’s ‘The 
Storm Cone’ in relation to the Weather Book of Admiral Fitzroy, who 
devised the black canvas cone and drum signalling a gale warning. He 
argues that Kipling’s poem is not, as commonly thought, a prophecy 
but a warning informed by knowledge and experience, communi-
cated through the lore of ‘Fitzroy’s Barometer’. Andrew Scragg’s 
close reading of ‘The Mary Gloster’ in which a shipping baronet on 
his deathbed looks back on his life, shows how in this poem Kipling 
developed the dramatic monologue into a new realism which draws on 
recent history while also breaking with the sentimental conventions of 
Victorian deathbed scenes. 

Janice Lingley’s ‘Magical Rural Topographies’ explores the relation-
ship between Puck of Pook’s Hill and the works of Richard Jefferies, a 
writer whom Kipling admired. She shows how the interplay of history, 
fantasy and children’s play in Jefferies’ writings, especially Bevis, the 
story of a boy, links with Kipling’s magical rendering of English history 
in Sussex for both child and adult readers, suggesting that Jefferies may 
have inspired the transformation of Shakespeare’s mischievous Puck 
into the guardian spirit of ‘Old England’.

KIPLING AND YEATS IN DELHI AND SHIMLA, MARCH 2015
A conference in three ‘chapters’ was held in Delhi and Shimla 
between 10 and 18 March 2015, on the theme of ‘Yeats and Kipling: 
Retrospectives, Perspectives’. The Kipling Journal hopes in a later 
issue to publish a report of the chapters in Delhi and Shimla by Dr John 
Lee, who gave papers at both events.

‘KIPLING IN EUROPE’ AT BOLOGNA UNIVERSITY, 2016
A conference on ‘Kipling in Europe’ will be hosted by Bologna 
University in September 2016. Members who may wish to speak on an 
aspect of Kipling’s relation to Europe are alerted to watch out for the 
‘Call for Papers’, which will be sent out this summer.
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‘THE STORM CONE’:  
PROPHECY OR FORECAST?

By MARK WILLIAM BROWN

[Mark Brown is Professor of English Literature at the University of Jamestown, North 
Dakota. Ed.]

On 26 May 1932, three days after the initial publication of ‘The Storm 
Cone’, Kipling commented in a letter to Sir Charles Crewe, ‘I have 
gone and done a set of verses which are not well received by the regular 
priests of the Altar.’1 The ‘Altar’ was surely that of politics, not of 
poetry, for Kipling’s warning about the threat of German aggression 
was largely ignored by the statesmen it was meant to reach, whereas 
poet-critics as different as T.S. Eliot and Donald Davie have remarked 
the excellence of the poem itself.2 In this essay, however, I shall contend 
that even such ‘priests’ as have received these verses well have under-
stood them ill or, at all events, imperfectly. My argument rests upon a 
detailed examination and comparison of Kipling’s poem with that of a 
somewhat older contemporary in light of a useful distinction supplied 
by someone who was a priest of neither of the aforementioned altars.

In 1863 Rear Admiral Robert FitzRoy, former commander of HMS 
Beagle, recently appointed head of a department of the Board of Trade 
known today simply as the Met Office, and inventor of weather fore-
casts, commented as follows in his Weather Book:

Prophecies or predictions they are not: the term forecast is strictly 
applicable to such an opinion as is the result of a scientific combina-
tion and calculation, liable to be occasionally, though rarely, marred 
by an unexpected “downrush” of southerly wind, or by a rapid elec-
trical action not yet sufficiently indicated to our extremely limited 
sight and feeling.3

Such confidence in the accuracy of meteorological science and scru-
pulousness regarding its terminology may seem surprising coming 
from someone of FitzRoy’s religious convictions. Resolutely parting 
company with Lyell and Darwin, FitzRoy had declared in his 1839 
Narrative of the Beagle’s celebrated second voyage, ‘my own mind 
is convinced (independent of the Scripture) that this earth has under-
gone an universal deluge’.4 This professed independence of Scripture 
is suspect, however. A few pages later FitzRoy observed, ‘Whether Job 
had himself seen, or only heard of, the leviathan and the behemoth, 
does not appear; but that those monsters were the megalosaurus and the 
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iguan[o]don there seems to be little doubt … .’5 Evidently these beasts 
of prehistoric Oxfordshire and Sussex, far too large to be accommo-
dated in the ark, perished instead in the Flood.

Victorian attempts to reconcile biblical revelation with empirical 
observation remain disturbingly familiar to us today, especially in the 
United States. Witness for instance the recent (4 February 2014) debate 
between creationist Ken Ham and TV’s Bill Nye ‘The Science Guy’ 
streamed live over the Internet from the Creation Museum in Petersburg, 
Kentucky. Yet FitzRoy is the same man who developed not only marine 
and storm barometers widely distributed to ships and to coastal harbors 
and lifeboat stations, but also a complex network of weather stations 
linked by telegraph for the compilation of meteorological data, together 
with a highly effective system of gale warning signals that remained in 
use until the advent of ‘wireless’ rendered the so-called drum and cone 
obsolete.6 Weather forecasts, he maintained, ‘do not depend solely on one 
individual, but are the results of facts exactly recorded, and deductions 
from their consideration, for which rules have been given’.7 ‘Prophecies 
or predictions’, on the other hand, presumably are bound by no such 
‘rules’, are a matter neither of recorded ‘facts’ nor of ‘opinion’, and 
typically do depend on some ‘one individual’, some Isaiah or Jeremiah 
whose dire warnings (like those of most true prophets) go unheeded. ‘We 
shall know more and more by degrees’, FitzRoy cautiously affirmed,8 
notwithstanding ‘our extremely limited sight and feeling’. But until we 
know all, there is plenty of room for belief in predictions of coming 
events that depend upon other methods than ‘scientific combination and 
calculation’, upon other data than ‘facts exactly recorded, and deduc-
tions from their consideration’. Indeed, if read correctly, FitzRoy’s 
careful distinction between prophecy and forecast is intended not to cast 
doubt upon prophets (not even false ones), but rather to point up the 
limitations as well as the capabilities of forecasters.

Grim forebodings seem to have been a staple commodity of British 
poets whose careers straddled the nineteenth and twentieth centuries. 
Often such forebodings are couched in terms that are at least partly scien-
tific and, being only partly scientific, suggest tension and conflict between 
rational and intuitive ways of seeing. Beside FitzRoy’s admission that a 
favorable forecast is ‘liable to be occasionally, though rarely, marred by 
an unexpected “downrush” of southerly wind’ we may set these lines 
penned by Robert Bridges in 1921 and published four years later:

The south-wind strengthens to a gale,
Across the moon the clouds fly fast,
The house is smitten as with a flail,
The chimney shudders to the blast.
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On such a night, when Air has loosed
Its guardian grasp on blood and brain,
Old terrors then of god or ghost
Creep from their caves to life again;

And Reason kens he herits in
A haunted house. Tenants unknown
Assert their squalid lease of sin
With earlier title than his own.

Unbodied presences, the pack’d
Pollution and remorse of Time,
Slipp’d from oblivion reënact
The horrors of unhouseld crime.

Some men would quell the thing with prayer
Whose sightless footsteps pad the floor,
Whose fearful trespass mounts the stair
Or bursts the lock’d forbidden door.

Some have seen corpses long interr’d
Escape from hallowing control,
Pale charnel forms—nay ev’n have heard
The shrilling of a troubled soul,

That wanders till the dawn hath cross’d
The dolorous dark, or Earth hath wound
Closer her storm-spredd cloke, and thrust
The baleful phantoms underground.9

One could comment at length upon this densely figurative, richly allusive, 
and unjustly neglected poem, but for our purposes it is sufficient to note 
the title, ‘Low Barometer’, and the manner in which the meteorological 
terms of the poem – the plunge in atmospheric pressure registered by the 
falling barometer that, according to FitzRoy, generally precedes a south-
erly gale10 – have been employed to represent the relaxation of reason’s or 
the conscious mind’s control over the unconscious, the irrational, and the 
primitive. Though equilibrium is apparently restored in the final stanza, it 
is clearly understood to be only temporary. Weather patterns are cyclical, 
after all, and there is little cause to hope that the now closely wound 
‘cloke’ of high pressure will not become ‘storm-spredd’ again.

Whether ‘Low Barometer’ should more properly be termed a 
prophecy or a forecast is debatable. The title and first stanza suggest 
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the latter, as does the carefully modulated, wholly impersonal tone 
throughout, although the language of the poem becomes entirely figura-
tive from the second stanza forward and, line by line, builds steadily in 
intensity. We seem to hear at once the voice of reason and the sound of the 
pales and forts of reason breaking down. Insofar as the poem is allegor-
ical (‘Air’ and ‘Reason’, if not ‘Time’ and ‘Earth’, indicate as much), the 
allegory is complicated by non-meteorological imagery (caves, haunted 
houses, tenants and leases, disinterred corpses) as well as by pithy, quasi-
religious abstractions (‘pack’d / Pollution and remorse’, ‘unhouseld 
crime’, ‘fearful trespass’, ‘hallowing control’) that combine to create an 
atmosphere of supernatural terror. Even the smiting, flailing wind of the 
otherwise literal first stanza sounds like a divine judgment. This sense 
of impending doom, together with the fact that a falling barometer may 
be taken as a ‘sign’ of an approaching storm, makes ‘Low Barometer’ 
seem ‘prophetic’ as that term is commonly understood. Yet the poem 
does not appear to have been at all topical,11 and the tone (unlike the 
‘troubled soul’ mentioned in the penultimate stanza) never becomes 
shrill or exclamatory. Indeed, the poem is not so much a prediction of 
coming events as an observation regarding what typically occurs under 
certain conditions. ‘On such a night’, it says, such things happen. ‘Some 
men’ react in one way, others presumably in a different way. If on the 
one hand the poem seems to concede too much power to the irrational to 
be altogether ‘scientific’, on the other hand surely its speaking voice is 
too impersonal to be that of any ‘one individual’ – viz., a prophet. In any 
case, ‘Reason’s’ evident awareness of his own limitations is comparable 
to the ‘extremely limited sight and feeling’ of weather forecasters, who, 
according to FitzRoy, will ‘know more and more by degrees’.

The sometimes exasperating ‘knowingness’ of Kipling’s pronounce-
ments on everything from imperial administration to the German menace 
has been noted by many commentators; likewise the ‘prophetic’ quality 
of many of his works. ‘He had a gift of prophecy’, T.S. Eliot remarked 
in his address to the Kipling Society in 1958, ‘and he must have appre-
ciated the frustration of Cassandra’.12 Certainly much of what is known 
of his life, from his own writings as well as those of his biographers, 
would suggest that, unlike Bridges but like Yeats (who was born in the 
same year), Kipling was interested in the occult.13 He consistently cred-
ited the best fruits of his pen to his ‘Daemon’;14 his sister, Alice (‘Trix’), 
considered herself ‘psychic’ and, like Mrs. Yeats, practiced automatic 
writing.15 On the other hand, Kipling was himself deeply skeptical of 
spiritualism, a skepticism reflected in his poem ‘En-Dor’;16 even his 
touching ghost story, ‘ “They,” ’ ends in an implicit rejection of attempts 
to communicate with the dead.17 In the essay prefixed to his 1941 Choice 
of Kipling’s Verse, after noting ‘the true prophetic inspiration’ of poems 
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such as ‘Recessional’ and ‘The Storm Cone’, Eliot compared Kipling 
not with Yeats, but with Dryden, observing that, ‘for both, wisdom has 
the primacy over inspiration…’.18 Wisdom, of course, is not science, 
but neither is it ‘prophetic inspiration’. Rather, it is the product of long 
experience and keen observation – somewhat like a reliable weather 
forecast.

For this reason, among others, it is more profitable to think of ‘The 
Storm Cone’ as a forecast than as a prophecy. To begin with, the title 
refers to the gale warning signal devised by Admiral FitzRoy mentioned 
at the beginning of this essay: the black canvas cone suspended from 
a signal pole with the point upwards or downwards, depending on the 
wind direction, which, when displayed together with a drum made of 
the same material, warned of dangerous winds to come. Furthermore, 
the glimpse into the future afforded by this poem, though history has 
proven it to be accurate, is more limited than that afforded by Bridges’ 
poem, which may be said to comment upon eternal verities rather than 
current events. Indeed, much of the strength of Kipling’s poem derives 
from this very limitation:

This is the midnight – let no star
Delude us – dawn is very far.
This is the tempest long foretold –
Slow to make head but sure to hold.

Stand by! The lull ’twixt blast and blast
Signals the storm is near, not past;
And worse than present jeopardy
May our forlorn to-morrow be.

If we have cleared the expectant reef,
Let no man look for his relief.
Only the darkness hides the shape
Of further peril to escape.

It is decreed that we abide
The weight of gale against the tide
And those huge waves the outer main
Sends in to set us back again.

They fall and whelm. We strain to hear
The pulses of her labouring gear,
Till the deep throb beneath us proves,
After each shudder and check, she moves!
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She moves, with all save purpose lost,
To make her offing from the coast;
But, till she fetches open sea,
Let no man deem that he is free!19

Here, as in ‘Low Barometer’, we have the apparently literal situation 
of a storm at night, only this time at sea instead of over land. But for 
the time of day, it might even be said that Kipling’s poem begins where 
Bridges’ ends: between storms. More importantly, the allegory in this 
case, if not more compact, is at least as clear and seems more consistent. 
The ship (‘she’) in the eye of the storm (the deceptive ‘lull ’twixt blast 
and blast’) is Britain between the World Wars with the threat of renewed 
aggression from Germany looming on the horizon. If, as Harry Ricketts 
has remarked, these verses ‘transcended their occasion, suggesting by 
the tragic intensity of the voice a threat of more existential propor-
tions’,20 the fact that they had an occasion to transcend – a historical 
moment within which action might be taken or refrained from, vigi-
lance maintained or allowed to lapse – distinguishes them from those 
of Bridges, which lack any immediate occasion apart from the literal 
storm itself and, for that very reason, hint at the futility of action and 
vigilance about equally. For the voice that speaks ‘The Storm Cone’ 
is not, after all, a voice of ‘tragic intensity’ but rather, more precisely, 
one of desperate, admonitory urgency. We may agree with Ricketts that 
Kipling’s poem ‘deriv[es] much of its power from the menace of the 
undefined’,21 noting for instance ‘the darkness [that] hides the shape / 
Of further peril to escape’. But any responsible forecaster, cognizant of 
his ‘extremely limited sight and feeling’, would hazard no more than 
an approximate indication of the trajectory of a dangerous storm. In 
any case, though the peril’s exact shape remains hidden, its general 
outlines are unmistakable. The immediacy of this peril, together with 
the glimmer of hope that the storm may be weathered (though certainly 
not averted), imparts to this very topical poem a sense of urgency that 
‘Low Barometer’, for all its intensity, lacks. 

On the other hand, we must not confuse urgency with portentous-
ness. Perhaps Eliot was right when he said that Kipling had the ‘gift of 
prophecy’. The words ‘It is decreed’ certainly have something of the 
apocalyptic feeling of Bridges’ flailing wind. But we will misunder-
stand ‘The Storm Cone’ if we attach undue significance to the words 
‘long foretold’. Admittedly, for many years Kipling (as well as others) 
had foreseen and warned of another war with Germany, but these 
words do not pretend to be prophetic; on the contrary, like the copy-
book headings of another ‘prophetic’ poem by Kipling, they are quite 
unprophetically and unpretentiously proverbial. In his Weather Book 
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Admiral FitzRoy had remarked, ‘the longer the time between the signs 
and the change foretold by them, the longer such altered weather will 
last; and, on the contrary, the less the time between a warning and a 
change, the shorter will be the continuance of such predicted weather’.22 
Similar remarks were printed on a paper scale glued into the case of the 
so-called Admiral FitzRoy’s Barometer, a popular domestic item that 
adorned the walls of sitting rooms in countless English homes well into 
the twentieth century.23 But printed on the same paper scale, just above 
‘Admiral FitzRoy’s Remarks’, appeared two old weather saws, one of 
which read, LONG FORETOLD—LONG LAST / SHORT NOTICE—
SOON PAST. Like the above quotation from The Weather Book, lines 
3–4 of Kipling’s poem, ‘This is the tempest long foretold—/ Slow to 
make head but sure to hold’, simply paraphrase this proverb, echoing 
even its rhyme scheme both here and throughout the poem.24 Kipling 
is not saying, Cassandra-like, ‘This is the very tempest I have been 
warning you about for years, only you would not listen’. Rather, he is 
saying, ‘This is the kind of tempest that, long in coming, will be of long 
duration’.

In repeating this bit of weather wisdom, Kipling is not just fore-
casting the storm but categorizing it; hence his assessment of the 
situation seems not to depend solely upon his own authority, as would 
a prophet’s. Certainly he never pretended to be the only man with 
eyes in his head. On the contrary, in a letter to Frank N. Doubleday of 
17 March 1933, Kipling wrote, ‘the German Wolf is on the rampage 
again—exactly as everyone but the politicians knew he would [be]’.25 
Unfortunately, in ‘The Storm Cone’ the politicians are the very ones 
piloting the ship, and apparently they have forgotten the other old 
weather saw printed on the barometer scale: ‘FIRST RISE AFTER 
LOW / FORETELLS STRONGER BLOW’. Or, as Kipling puts it in 
lines 5–6, ‘The lull ’twixt blast and blast / Signals the storm is near, not 
past’. Admiral FitzRoy’s gloss on this second proverb is especially illu-
minating, not only with regard to lines 5–6 of the poem, but also with 
regard to its title, tone, grammatical mood, and point of view:

Speaking generally, there is less occasion to give warning of south-
erly gales, by signals [i.e., the drum and cone], than of northerly; 
because those from the southward are preceded by notable signs 
of the atmosphere, such as a falling barometer, and a temperature 
higher than usual at the season: whereas, on the contrary, dangerous 
storms from a polar quarter (NW. to N. and easterly) are sometimes 
sudden, and preceded by a rising barometer, which may mislead 
persons, especially if accompanied by a temporary lull of a day or 
two, with a fallacious appearance of fine weather.26
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Admiral Fitzroy’s Barometer Scale
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Of course, Kipling does not specify the direction of the coming ‘blast’ 
(‘easterly’, we assume, out of Germany), but given the misleading 
‘lull’ and ‘fallacious appearance of fine weather’ created by this brief 
interval of high pressure, he cannot very well alert his audience to 
the imminence of the danger by pointing calmly, as Bridges does, 
to a falling barometer. Hence ‘The Storm Cone’ (beneath which we 
may visualize, in imagination, the drum denoting dangerous winds) 
hoisted boldly at the head of the poem like an inverted exclamation 
point, at once the poem’s title and a clear indication of its purpose; 
hence the imperative mood and sometimes exclamatory tone, both of 
which are conspicuously absent from Bridges’ poem, whose title is 
merely a ‘notable sign’, not an all-out warning, of foul weather ahead; 
and hence the first person plural point of view throughout, whereby 
Kipling, unlike Bridges, implicates himself personally in the desperate 
situation at hand.

This is not to say that Kipling’s poem is ‘better’ than that of Bridges, 
let alone that poems commenting upon current events and indicating ‘the 
danger without’27 are ‘better’ than those dealing with eternal verities and 
pointing to the danger within. It is merely to demonstrate, by juxtaposi-
tion and comparison, the peculiar excellence of each, especially that of 
‘The Storm Cone’, which has been overlooked or misunderstood. If it 
be true, as J. S. Mill once famously observed, that ‘eloquence is heard, 
poetry is overheard’,28 it is equally true that public utterance is often as 
imperfectly heard as private utterance. As I said earlier, many critics 
have remarked the ‘prophetic’ quality of Kipling’s public utterances; 
many more have taken pains to parse the occult and largely private 
system of Yeats, his exact contemporary. Yet eight decades after its first 
appearance, no one seems to have noticed that ‘The Storm Cone’ may 
be glossed with reference to a pair of inscriptions on a once common 
article of household bric-à-brac.29 Why is this?

‘The Storm Cone’ appears in the second edition of The Norton 
Anthology of Modern Poetry. It is the only edition of this popular 
American textbook to include the poem, which is glossed with a single 
footnote purporting to explain the title. The footnote reads, ‘That is, 
center of the storm.’30 Clearly we are meant to picture the beleaguered 
ship in the eye of a storm, but a storm cone is a foul-weather signal, 
not part of the storm configuration, conical or otherwise. Is it too much 
to say that this editorial blunder is symptomatic of an approach to 
modern poetry that privileges not only the private over the public, but 
the irrational over the rational? ‘The Second Coming’, for instance, is 
copiously annotated (as always) with reference to A Vision, but though 
they thought highly enough of Kipling’s poem to include it in their 
anthology, evidently it did not occur to the editors to consult the OED 
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in order to find out what ‘storm cone’ meant. Indeed, one suspects that 
their mistaken gloss on the title was suggested by Yeats’s gyres.

That, of course, is as may be. What is certain is that Jahan Ramazani, 
chief editor of the current edition of the anthology, has neatly disposed 
of this difficulty by deleting the poem altogether.31 While the place of 
‘The Second Coming’ remains secure, ‘The Storm Cone’ has joined 
‘Low Barometer’ and all of the poems by Robert Bridges formerly 
featured in this anthology – in the place where such poems go when the 
wind of critical opinion shifts. Perhaps it is time we consulted our own 
barometers to see whether, at long last, another change is due.
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‘THE MARY GLOSTER’: TRUTH AND DEATH
By ANDREW SCRAGG

[Andrew Scragg is a Librarian working with the School of English at Birmingham City 
University. Ed.]

‘ “The Mary Gloster” has cost me much sweat and pains’ Rudyard 
Kipling wrote to Ripley Hitchcock in July 1896.1 He had been working 
on the poem for some time – he had written to Henry James in December 
1894 that he was working on the companion piece to ‘McAndrew’s 
Hymn’2 – and clearly it had significance for him. First published in 
Kipling’s third collection The Seven Seas (1896),3 the poem is spoken 
by the dying shipping magnate Sir Anthony Gloster looking back on his 
life, as he tries to cajole and bribe his son Dickie into secretly taking his 
coffin on the freighter Mary Gloster for sea-burial at the same spot as 
his long dead wife Mary, after whom the ship is named. 

The poem was well received on publication. The Speaker praised 
‘the vividness and truth of the picture’,4 and the Bookman admired ‘the 
realistic veracity of his [Sir Anthony Gloster’s] presentation’.5 Although 
often critically overshadowed by ‘McAndrew’s Hymn’ in the same 
collection with its praise of steam and machine power, it retains the 
great dramatic power Kipling intended. Jan Montefiore’s useful discus-
sion of the poem in her recent essay ‘Kipling and The Seven Seas’6 
focuses on the poem’s relation to Browning’s ‘The Bishop Orders His 
Tomb’ and the near-contemporary Captains Courageous (1897) in 
order to tease out the relationship between Sir Anthony and Dickie. This 
article will follow on by considering the form and structure to enhance 
understanding of a challenging and rewarding work that demonstrates 
the ambition and skill of the still young Kipling.

Most of the poems collected in The Seven Seas were written while 
Kipling was living in Vermont from 1892 to 1896, after travelling round 
the world on his honeymoon. This was a time when the British empire 
was facing new challenges from the increasingly restive Boers in South 
Africa, Germany’s expanding economy and imperial ambitions, and the 
rise of American industry.7 The poems praise the achievements of the 
British empire but also, responding to external threats, seek to inspire a 
new generation of imperialists to take up the challenge of maintaining 
British power.8 The imperial theme is clear from the outset; the first poem 
in the collection, ‘The Song of the English’ uses Biblical language to 
proclaim that Britain is a blessed place, though it has ‘sinned’ and been 
‘led astray’ by ‘evil counsellors’.9 Kipling exhorts the British people 
in this and subsequent poems to retain the faith and fortitude of their 
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fathers, lest the imperial dream crumble because of internal weakness. 
‘The Mary Gloster’ plays a specific part in these exhortations.

The poem is a dramatic monologue, a verse form developed by 
Victorian poets, notably Robert Browning (1812–1889), for whom 
Kipling had a lifelong admiration. He met the poet when young through 
his uncle Edward Burne-Jones, his letters are peppered with Browning 
quotations and allusions, and Kipling acknowledges Browning’s influ-
ence in Something of Myself.10 He was introduced to the poet’s work 
when his teacher William Crofts (the original of Mr King in Stalky & 
Co.) threw a copy of Browning’s Men and Women at him,11 an episode 
fictionalised in Stalky & Co. where King calls Beetle ‘Gigadibs’,12 
the name of the journalist in ‘Bishop Blougram’s Apology’ from Men 
and Women. Beetle is delighted by the book, if not the name. While at 
school the young Kipling took as models a number of poets including 
Shakespeare, Milton, Keats and Swinburne, but it was Browning he 
came to admire most and he wrote a number of Browning pastiches 
including ‘Overheard (Supposed to be after Browning)’ and ‘A Mistake’ 
by ‘R****t B******g’,13 both of which demonstrate poetic ambition 
and a growing technical skill.

In an article in Fraser’s Magazine in 1863 ‘Shirley’ (the pseudonym 
of Sir John Skelton) undertook an analysis of Browning’s style which 
gives a useful Victorian perspective on the writer. He identifies three 
significant themes in Browning’s work: his realism (he ‘observes with 
minute and absolute fidelity’), his keen interest in and understanding 
of people (‘the human element is strong in his philosophy’); and his 
philosophical depth: (he ‘covers deep areas: death, immortality, heaven 
and hell’). There were some aspects that ‘Shirley’ was unsure of: the 
morality of Browning’s characters was not straightforward (‘moral 
distinctions are confounded’) and he is not always clear to the reader – 
‘his meaning does not always lie on the surface’. He is ‘not the poet to 
be perused with profit in the nursery or the railway carriage’.14 

Such complexities may have worried some readers, but clearly not 
the young Kipling, who would interpolate many aspects of Browning 
into his own style. He was impressed by Browning’s understanding 
and depiction of real people, for instance in ‘Fra Lippo Lippi’ which is 
spoken by the Florentine painter whom Kipling later claimed as ‘a not 
too remote, I dare to think, ancestor of mine’.15 What Kipling admired 
was Lippi’s ability to be a great and prolific painter of actual life, to the 
delight of his viewers:

					     ‘… ‘That’s the very man!
Look at the boy who stoops to pat the dog!
The woman’s like the Prior’s niece who comes
To care about his asthma: it’s the life’.16
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It is interesting to compare these lines with the passage in The Light 
That Failed where two artillerymen are discussing Dick’s painting: 

  ‘They’ve chucked the off lead-’orse,’ said one to the other. ‘’E’s 
tore up awful, but they’re makin’ good time with the others. That 
lead-driver drives better nor you, Tom. See ’ow cunnin’ ’e’s nursin’ 
’is ’orse.’ 
  ‘Number three’ll be off the limber, next jolt,’ was the answer.
  ‘No, ’e won’t. See ’ow ’is foot’s braced against the iron? ’E’s all 
right.’
…
  ‘Me - all me!’ said Dick placidly. ‘Look at their faces. It hits ’em. 
They don’t know what makes their eyes and mouths open; but I 
know. And my work’s right. ’17 

Dick’s pride and pleasure may well represent Kipling’s own inspiration 
and ambition. And we can see both Browning’s interest and under-
standing of people in Kipling’s creation of living characters. One of the 
things that separated Browning from his some of his contemporaries 
was that, unlike Morris or Tennyson who were deeply engaged with 
medieval or Arthurian themes, he used historical settings to dramatize 
complex ideas through characters who speak colloquially, like the naïve 
Florentines in ‘Fra Lippo Lippi’. Kipling emulated this realism and 
indeed went beyond it. ‘The Mary Gloster’ shows that Kipling does not 
shy away from moral complexity when presenting a realistic character, 
nor does he always pursue the obvious train of thought. Nora Crook 
suggests that Browning’s Bishop Blougram’s words about God

Some think creation’s meant to show him forth:
I say it’s meant to hide him all it can
And that’s what all the blessed evil’s for18

encouraged Kipling to conceal his meanings and intentions in his work, 
to make the reader search these out, ‘to veil his truth because mystery 
arouses curiosity and stimulates the mind to seek for meaning’.19

Kipling’s continued to use Browning as a master in during his years 
in India, in poems such as ‘The Vision of Hamid Ali’ (1885) and ‘The 
Letter of Halim the Potter’ (1888),20 and in early stories such as ‘The 
Strange Ride of Morrowbie Jukes’ and ‘The Phantom Rickshaw’ (The 
Phantom Rickshaw, 1888) as well as ‘Dray Wara Yow Dee’ (In Black 
and White, 1888), a story of obsessive hatred described by Randall 
Jarrell as ‘Kipling’s prose equivalent to “Soliloquy of the Spanish 
Cloister” ’.21 Its unnamed narrator is a self-confessed liar, misogynist 
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murderer and mutilator of his wife who claims he is in pursuit of her 
lover, Daoud Shah. He feels no remorse for his acts, merely a wish to 
reclaim his honour by killing the lover. The absence of any mediation 
of his words by Kipling forces the reader to directly engage with his 
morality and to develop an understanding of whether he is bad, mad or 
honestly believes in the rightness of his actions (or all three).22

As Harry Ricketts has pointed out,23 these stories in dramatic 
monologue format gain realism through Kipling’s use of the vernac-
ular speech of English administrators and of native Indians (although 
the latter idiom is Kipling’s own invention).24 Kipling’s Anglo-Indian 
readers were less interested in literary borrowings than in ‘accuracy 
and interest, but first of all accuracy’.25 Kipling aimed to get into his 
characters’ skins and achieve a realism like Lippo Lippi’s painting 
– showing people as they are. He also experiments with differing narra-
tive structures. In the Poe-esque ‘Strange Ride of Morrowbie Jukes’ 
and ‘The Phantom Rickshaw’, the monologues, framed by another 
first-person narrator, cover days or months. This makes for less tension, 
since we know from the beginning that Jukes will escape and Pansay 
will die. The lack of an introduction in ‘Dray Wara Yow Dee’ demands 
psychological interpretation, for here the protagonist is the only voice, 
speaking in real time. He appears to be interacting with another speaker 
while relating his story in a monologue. ‘The Mary Gloster’ develops 
the psychological approach. The dying man speaks in real time; we are 
eavesdropping on a conversation rather than watching a specific story 
being narrated, although one does unfold. This technique adds both 
realism and a greater tension to the work – as in an everyday conversa-
tion, we do not know where the speaker will take us.26

‘The Mary Gloster’ is an updated version of Browning’s 1845 ‘The 
Bishop Orders his Tomb at St Praxed’s Church’, in which the vain, 
corrupt bishop gathers his ‘nephews’ around his deathbed as he plans 
his tomb in the church, not as a memorial to his life or in praise of God 
but to outshine his rival Gandolf forever. Nathan Hart defines it as ‘a 
vain man’s effort to avoid the fate that awaits us all’.27 Kipling uses 
Browning’s monologue form, replacing the Bishop with the self-made 
shipping magnate Sir Anthony Gloster planning his burial in a vernac-
ular, sometimes ungrammatical (and less poetic) speaking voice28 which 
enhances the poem’s realism. Unlike the music-hall style of Barrack 
Room Ballads,29 Kipling introduces a greater depth of character analysis 
and psychological subtlety than he had previously attempted; he was 
now writing for a global audience which, more sophisticated than his 
Anglo-Indian readers, was happy with challenging poetic forms like the 
sestina and the dramatic monologue, and could easily recognise a range 
of borrowings and allusions. For example. Jan Montefiore persuasively 
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links the surname ‘Gloster’ to Gloucester, Massachusetts, centre of 
the US fishing industry and home of the father-figure Disko Troop in 
Captains Courageous;30 but it also echoes the Earl of Gloucester in 
Shakespeare’s King Lear.31 Both are libidinous men, estranged from 
their sons, who have lost power (Sir Anthony’s sea-burial depends on 
deceiving his Board, the Earl loses influence when Lear abdicates) but 
retain their pride as important men while requiring the help of their 
‘inferior’ sons (the blinded Earl needs a guide, Sir Anthony needs help 
to get his way). Kipling delighted in this kind of literary intertextuality, 
which he would hope his readers would recognise.

It has been suggested that Kipling uses Sir Anthony to express his 
own views about the decadent movement and young wastrels,32 but the 
effort he described to his correspondent shows that he was doing more 
than simply using Sir Anthony as his mouthpiece. It is necessary here 
to consider the form and structure of the dramatic monologue and why 
he chose this form of verse for his poem. According to Alan Sinfield’s 
study of the form,

the definition of the dramatic monologue … should include a first 
person speaker who is not the poet and whose character is unwit-
tingly revealed, an auditor … a specific time and place, colloquial 
language, some sympathetic involvement with the speaker and 
an ironic discrepancy between the speaker’s view of himself and 
a larger judgement which the poet implies and the reader must 
develop.33

There is some debate as to how far the poet and the speaker can be 
separated.34 What is vital is that the poet must not intrude through 
extraneous description or any creation of disbelief: ‘the reader, like 
the auditor must be able to lose himself in the speaker; he must exer-
cise whatever creative imagination he possesses. No other art form so 
feeds and stimulates inventive power’.35 Robert Langbaum’s account 
of the dramatic monologue likewise insists on the ironic discrepancy 
between the monologue’s speaker and its reader. Receiving no descrip-
tive information, readers tend to ‘feel’ rather than ‘know’ the character, 
developing sympathy through which they can establish the omitted 
‘facts from within’. There are many morally questionable speakers in 
Browning’s dramatic monologues – the Duke of Ferrara in ‘My Last 
Duchess’, the cynical Blougram, the vain Bishop – so Sir Anthony, like 
the narrator of ‘Dray Wara Yow Dee’, is in good company. Langbaum 
suggests that because ‘arguments cannot make the case in the dramatic 
monologue, but only passion, power, strength of will and intellect, 
just those existential virtues that are independent of logical or moral 
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correctness and are best made out through our sympathy’,36 we must 
suspend our moral judgement in order to understand the character. Of 
course we are unable to prevent ourselves from judging the protago-
nist; but we do so only after we have understood and sympathised with 
his (or occasionally her) character. Langbaum sees the dramatic mono-
logue’s use of empirical judgement as a reaction against Romanticism 
and the confessional style of poetry, allowing psychological complexity 
to cut across conventional expectations.37 The adulterous ship owner 
who hates his son may also be, in his own fashion, a loving husband 
to his deceased wife. In the absence of an omniscient author, it is up to 
readers to form a judgement based on their own experience, attitudes 
and beliefs, going beyond a simple verdict of Right or Wrong. It is thus 
essential that we are drawn into Sir Anthony Gloster’s world, for we 
can only rely on his words to create the mood of the poem and drive 
the narrative. Identifiable facts and realistic language are the reference 
points Kipling uses to establish a vividly believable, three dimensional 
character in Sir Anthony.

As readers, we are taken immediately to Sir Anthony Gloster’s 
deathbed. We are eavesdroppers without context – all we know is what 
we hear, our sympathy and imagination must fill in the gaps to give 
us understanding. Kipling’s sketch of his magnate’s life and times is 
demonstrably authentic. As a famous writer and world traveller, he knew 
a number of key figures in the shipping industry; he was friends with 
the owners of Cunard and the Union Castle Line and in 1925 he would 
address members of the Chamber of Shipping of the United Kingdom, 
stressing the importance of maritime trade and transport to Britain and 
the Empire.38 In Sir Anthony Gloster the ‘Baronite’,39 Kipling depicts an 
important player on the imperial stage, a man who has created his own 
destiny and whose industry is pivotal to the development and sustain-
ability of the empire. Sir Anthony talks of his early life taking ships on 
the routes around southern Asia – not always legally and not always 
safely, he worked rotten ships, maximising profits (a truth of the ship-
ping trade often ignored by the British at home). In the 1840s and 1850s 
profits were vital and passenger safety secondary. It was not until 1852 
when the first legislation, The Carriage of Passengers by Sea Act40 was 
passed, that there was regulation of the number of passengers carried, 
conditions of berths, toilets and the number of lifeboats etc. The future 
Sir Anthony sets up ‘Red Ox Freighters’, developing the line by hard 
work, innovation (and cheating his business partner) and building his 
own ships. This again reflects how the lines developed – the White 
Star Line started out as a sailing line in the 1840s taking passengers to 
America and Australia, developing with steam power and forming ship-
building partnerships with Harland and Wolff.41 (Sir Anthony’s path 
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to becoming a shipping magnate contrasts markedly with that of the 
American millionaire Harvey Cheyne Senior in Captains Courageous, 
who merely buys a shipping line and has no real affinity with the sea 
or ships.) Sir Anthony seems to have been corrupted by his role in 
economic imperialism, becoming harder and more self-centred. ‘Not 
least of our merchant-princes’ got his ‘million’ and baronetcy by fraud 
and deceit and is unrepentant.

The reader is left to wonder whether, had his Mary lived, he might 
have gone down a different path. She was the driving force in the early 
years, but ‘she died in Macassar Straits / By the Little Paternosters, as 
you come to the Union Bank’ and was buried at sea. Sir Anthony gives 
the location ‘Hundred and Eighty East, remember, and South just Three’ 
(pp. 411, 414). Kipling is as accurate here as he is on the Victorian ship-
ping trade; the Makassar Straits (as they are called now), bounded by 
Kalimantan in the West and Sulawesi in the East, grew in importance 
following the opening of the Suez Canal in 1869, and are now one of 
the busiest shipping lanes in the world. The Little Paternoster Islands 
(now the Balabalagan Islands) are in the straits, 117°.25' east and 2°.20’ 
west, almost as Sir Anthony says. These are dangerous waters – the 
Admiralty Pilot warns that ‘No vessel should venture among the Little 
Paternoster Islands without local knowledge; even then the greatest 
caution is necessary to avoid the known dangers, while there is always 
the possibility that others may exist’.42 This is not just Kipling being 
journalistically accurate. In order to show the unsentimental reality of 
Sir Anthony’s death and for us to believe it, every aspect must be totally 
authentic. We must feel that we are in the room with a real person, all 
the minutiae of whose life and story are true.

Analyses of the poem often focus on the relationship between 
father and son, reducing it simplistically to the robber baron versus the 
aesthete. Sir Anthony’s contempt for his ‘arty’ son has been seen as the 
Kipling in his thirties recanting his aesthetic school-days43 or as a swipe 
at Kipling’s cousin, Stanley Baldwin, who like Dickie had gone to 
‘Harrow and Trinity College’ (p. 412), whereas the poorer Kipling had 
only the United Services College and ‘seven years hard’ as a journalist 
in India.44 Montefiore’s close reading brings out the alienation between 
father and son, showing that the things that hurt the old man most are 
the lack of a grandchild and Dickie’s lack of interest in the company, 
unlike Harvey Cheyne’s eventual reconciliation with his industrialist 
father. There is no doubt that Kipling was impressed by the drive of 
America and her industrialists. He wrote about this and American 
politics and labour relations in Captains Courageous and ‘A Walking 
Delegate’ (The Day’s Work, 1898, a collection which emphasises the 
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spirit of hard work and economic development). He wrote of a young 
Englishman he met in New Hampshire:

‘Balance this [the friendly attitudes of Americans] with a story of 
a young English idiot I met mooning about inside his high collar, 
attended by a valet. He condescended to tell me that “you can’t 
be too careful who you talk to in these parts”. And he stalked on, 
fearing, I suppose, every minute for his social chastity.

That man was a barbarian (I took occasion to tell him so), for he 
comported himself after the manner of the head hunters and hunted 
who are at perpetual feud one with another’.45

Kipling’s imperialism recognised the importance of the economics of 
the empire; if Britain were to maintain its economic position then the 
younger generation, like the young Englishman and Dickie, would have 
to lose their new-found elitism and work to create and expand markets 
for trade. Dickie has the benefit of a good education and culture yet 
in Kipling’s eyes this is wasted because he is too disdainful to work, 
betraying the imperial message of The Seven Seas. But unlike Harvey 
Cheyne, Dickie who is ‘nearer forty than thirty’ (p. 410) is too old to 
change. Any hope that the voyage might make a man of him seems 
doomed to failure.

The dramatic monologue form not only allowed Kipling to develop 
the complex character of Sir Anthony while exploring the human conse-
quences of economic imperialism; it also enabled him to realistically 
portray the end of life. The realities of death were familiar to Kipling 
from his experience as a journalist in India, and are a recurring theme 
in stories about man’s duty and responsibility in the face of death, like 
‘Thrown Away’ (Plain Tales from the Hills, 1888) or ‘At the End of the 
Passage’ (Life’s Handicap, 1891). Against the prevailing humanist posi-
tivism of contemporary London writers like Shaw and Wells, he insists 
that death and birth are pressing physical facts, pain and sorrow are 
real and inescapable.46 In the uncollected ‘House of Shadows’ (1887) 
he writes: ‘A woman has died and a child has been born… but these are 
accidents which may overtake the most respectable establishments. No 
sensible man would think of regarding them. Indeed, so sound is my 
common sense, that I sleep in the room of the death and do my work 
in the room of birth’.47 Death offered little hope of peace or happiness; 
according to Philip Mason, Kipling doubted the possibility of eternal 
reward.48 Death was a fact of life to be accepted and recognised, not 
aestheticized.
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William Dillingham has considered Kipling’s unease at the atti-
tudes of the British in Britain to death49 compared with the experience 
of Anglo-Indians. In the imaginary ‘Letters on Leave’ written in 1890, 
Kipling sees Londoners ‘divorced from the knowledge or fear of death. 
Of course every man conceives that everyman, except himself, is bound 
to die … but these men appear to be children in that respect’. Later on, 
he writes 

‘What do you who have seen half the countryside in deadly fear of 
its life suppose that this people would do if they were chukkered and 
gabraowed? … They live too well here and have too much to make 
life worth clinging to – clubs and shop-fronts and gas and theatres 
and so forth – things that they affect to despise and whereon and 
whereby they live like leeches.50

This is not to say that the Victorians were unaware of death, since infant 
mortality was high, poverty limited lives and health care was basic 
compared to today, or that writers did not write about death. There are 
numerous deathbed scenes in Victorian novels,51 but these tend to be 
aestheticized, offering a romantic image of a ‘beautiful death’52 or a 
‘good death’.53 It is important that the death takes place in bed, a place 
of comfort and security, as we see in Adam Bede (1859) where Thias, 
‘an old man, familiar to all the parish, had died a sad death — not in his 
bed, a circumstance the most painful to the mind of the peasant’.54 The 
dying person should be surrounded by a loving family or friends, like 
Jo the crossing sweeper in Dickens’ Bleak House (1853) surrounded 
by Mr Jarndyce, Phil Squod and Dr Woodcourt who eases his passing 
by saying the Lord’s Prayer.55 Death was a time for saying goodbye, 
forgiving and for understanding; not to do this was a cause of regret for 
Adam Bede, who ‘had not been able to press his father’s hand before 
their parting’, and say, ‘Father, you know it was all right between us; 
I never forgot what I owed you when I was a lad; you forgive me if I 
have been too hot and hasty now and then!’56 ‘Last words’ would sum 
up the life of the deceased – most famously in Sydney Carton’s ‘It is a 
far, far better thing that I do than I have ever done, it is a far, far better 
rest that I go to now than I have ever known.’57 Death may be shown 
as a quiet slipping away – as with Little Nell in The Old Curiosity 
Shop (1841): ‘She was dead. No sleep so beautiful and calm, so free 
from trace of pain. She seemed a creature fresh from the hand of God, 
and waiting for the breath of life; not one who had lived and suffered 
death.’58 Physiological changes like muscle contractions or relaxations 
are ignored or aestheticized, as when Cathy dies in Wuthering Heights 
(1850): ‘She lies with a sweet smile on her face; and her latest ideas 



June 2015	 KIPLING JOURNAL� 27

wandered back to pleasant early days. Her life closed in a gentle dream 
– may she wake as kindly in the other world!’59

Such sentimental aestheticizations of death, belying its physical 
reality, are challenged in ‘The Mary Gloster’. There is no circle of family 
members; the paid nurse has been banished and the dying man’s only 
companion is his unsatisfactory son Dickie who has been summoned 
to attend (and it seems to be the promise of money rather than filial 
devotion that has brought him). Whether through anger, fear or indiffer-
ence, the son never speaks, and the father is utterly contemptuous and 
disdainful; there can be no sentimental reconciliation between the two. 
Once Sir Anthony has given his instructions for secret sea-burial, never 
questioning that Dickie will carry them out, he berates his son and 
speaks directly to his wife (‘O mother …’ [pp. 415–416]), in a torrent of 
self-justifying, uxorious Biblical allusions: ‘Flesh of my flesh’ (Genesis 
2:23); ‘Ever and ever, amen’ (Galatians 1:5); ‘In the haven where I 
would be’ (Psalm 107:30; Book of Common Prayer version); ‘For the 
heart shall go with the treasure’ (Matthew 6:21); ‘Down to the sea in 
ships’ (Psalm 107:23); ‘I’ll be content with the fountain’ (Proverbs 
5:18); ‘I’ll drink from my own well’ (Proverbs 5:15); ‘And the wife of 
my youth shall charm me’ (Proverbs 5:18). 

Sir Anthony by now appears to be actually dying, imagining in his 
last minutes that he is speaking to his wife aboard the Mary Gloster 
named after her, as the ship fills and sinks. (It is uncertain whether 
this part is audible to Dickie; it may be that Sir Anthony’s words are 
themselves part of his hallucination.) Kipling here exploits the psycho-
logical complexity allowed by the dramatic monologue, using Bible 
quotations to manifest the speaker’s personality. Given Sir Anthony’s 
character and low origins, a modern reader might question whether 
he would have enough scriptural knowledge to resort to the Bible to 
express himself. In fact, biblical knowledge and the capacity for quota-
tion was ingrained in the Victorians, becoming a ritual in itself. Even 
in the poorest worker’s hovel, Bibles and religious tracts were avail-
able, provided by evangelising missionaries to an increasingly literate 
society.60 Sir Anthony may well have grown up in such a hovel, learning 
to read from these tracts and the Bible, by rote rather than by spiritual 
understanding. In his book Christian Theology: its doctrines and ordi-
nances explained and defended (1869) William Cook, the President of 
the Methodist New Connexion, put forward that love of the Bible was 
the key distinguishing mark of someone deserving of spiritual rebirth.61 
Sir Anthony claims that ‘I believe in the resurrection, if I read my Bible 
plain’ (p. 416), but unlike Jo the crossing sweeper, he takes no hope 
of salvation from the words. His business morality does not make him 
seem overly interested in God; he takes on the process of religion but 
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not the belief. Earlier in the, he says of his business practices ‘You 
keep your light so shining a little in front o’ the next’ (p. 412), para-
phrasing Matthew 5:15 ‘Let your light so shine before men that they 
may see your good works and glorify your father which is in heaven’. 
Sir Anthony seems more keen on glorifying himself; and instead of the 
Christian heaven, he wants to spend a eternity with his beloved Mary in 
the ship named after her.

Yet the biblical quotations are important. As a shrewd observer 
of human nature, Kipling knew like modern psychologists that reli-
gion can be a significant factor as death approaches. The psychiatrist 
Elizabeth Kubler-Ross writes of a ‘level of religious commitment 
which is essential to us at times of personal transformation like that 
of the dying patient. At this level our prime consideration is the opera-
tional blue print or life script we refer to in order to determine our next 
steps and make sense of the last few’.62 Sir Anthony goes through such 
a transformation, leaving his earthly body to be reunited with Mary. The 
biblical knowledge of his youth has stayed with him; as Browning’s 
bishop looked forward to eternity in his cathedral, he looks forward to 
spending eternity with his wife. He seeks to justify himself and gain 
forgiveness, not from God for his business misdeeds but from Mary for 
keeping mistresses: ‘An’ wife, they was only women, and I was a man. 
That’s how’ (p. 416). The biblical quotations seem to elevate his love 
for his wife to a kind of religious faith.

Kipling’s accuracy about Sir Anthony’s life and business is matched 
by his realistic presentation of death, bringing us into death’s very pres-
ence. This is why the form he used was so important; there is nothing 
to mediate between Sir Anthony’s words and ourselves as readers. We 
experience directly from Sir Anthony’s words his transition through 
what modern doctors term the ‘dying phases’.63 At the beginning of 
the poem Sir Anthony has withdrawn into his bedroom to die; he has 
waited for the last possible minute to give Dickie his instructions, and 
now he is failing. As the poem continues we hear him reflecting on 
his life, withdrawing from the present into the past. We witness his 
agitation, his angry outbursts at his son (‘Here! Take your hand off that 
bell pull’, p. 413), and then his reduced cognition as he shifts between 
talking to his son and then his dead wife. His use of religious language 
learned in his youth reinforces his retreat, firstly into his bedroom and 
then from the real world into a confused and disoriented hallucination. 
His description of the sinking boat ‘Churning and choking and chuck-
ling, quiet and scummy and dark’ (p. 416) echoes the gurgling of his 
own noisy respiratory secretions – often referred to as the ‘death rattle’ 
of the dying man.64 In his terminal agitation, he does not ‘fall asleep’ 
or turn his face quietly to the wall: emerging from the hallucination he 
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shouts out in extremis his final harsh challenge ‘Never seen death yet, 
Dickie? … Well, now is your time to learn!’ (p. 416). Kipling’s message 
is clear: we, the readers, are all Dickie, witnessing what other writers 
had aestheticized – the common, inevitable occurrence of death, close 
up in the same room.

Despite its apparent simplicity, ‘The Mary Gloster’ is not an easy 
or comfortable poem. It does not celebrate human achievement like 
‘McAndrew’s Hymn’ or heroic aspiration like ‘If –’; yet it is realistic 
and honest, offering an enduring vision of imperial and late Victorian 
attitudes. Kipling has written a clear warning of the dangers of inter-
generational alienation; and more than that, he uses the realism of the 
dramatic monologue, buttressed by his factual authenticity, to create a 
believably contradictory man. Like Browning’s moral reprobates, Sir 
Anthony appears self-condemned as amoral, hypocritical, unscrupu-
lous, a user of people for his own ends, yet even though he has a moral 
code different to our own, we experience his real, complex humanity. 
The sentimental tropes of the Victorian deathbed scene – the presence of 
relatives, the potent last words, the idealised expression – are subverted 
as Kipling unobtrusively weaves the actual psychological and physical 
stages of death into the poem’s words and rhythm. The monologue 
forces the reader to face and interpret its uncomfortable truths without 
the author’s intervention. In The Seven Seas, Kipling had serious things 
to say to a world audience, and he needed to write with a sophistication 
and truth perhaps uncharacteristic of his time – the kind of truth which 
Hemingway found in ‘the good Kipling’.65 To do so required courage 
and skill; ‘The Mary Gloster’ demonstrates both.
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MAGICAL RURAL TOPOGRAPHIES: 
KIPLING’S PUCK OF POOK’S HILL  

AND RICHARD JEFFERIES’ BEVIS, THE 
STORY OF A BOY

By JANICE LINGLEY

[Janice Lingley, who has degrees in English and Medieval English, has worked as a chil-
dren’s journalist and freelance writer. Her essay ‘Kipling’s Isle of Gramarye: What’s in a 
Name’ appeared in the Kipling Journal no. 351, September 2013. Ed.)

In a letter dated April 1904, the year Kipling began researching the 
historical background of his magical Puck of Pook’s Hill stories, he 
describes, as a pioneer motorist, his enthusiasm for touring:

The chief end of my car, so far as I am concerned, is the discovery of 
England. To me it is a land of stupefying marvels and mysteries; and 
a day in the car in an English county is a day in some fairy museum 
where all the exhibits are live and real and yet none the less delight-
fully mixed up with books. For instance, in six hours, I can go from 
the land of the Ingoldsby Legends by way of the Norman Conquest 
and the Barons’ War into Richard Jefferies country …1

Biographical evidence that Kipling’s fascination with England’s histor-
ical and literary landscape was stimulated by his appreciation of the 
work of Richard Jefferies is persuasive. Visitors to Bateman’s can view 
the study where Kipling wrote the Puck of Pook’s Hill stories, among 
whose great diversity of books – the ‘tools of my trade’, as Kipling called 
them2 – is a complete set of Richard Jefferies’ writings.3 Moreover, two 
valued friends were also admirers. When Kipling arrived in London 
from India in 1890 as a young and inexperienced author, he had the 
benefit of the friendship and advice of Walter Besant4 the well-known 
philanthropist, novelist and founder of the Society of Authors. Two 
years previously, Besant had published The Eulogy of Richard Jefferies 
(1888), a biography of the well-known agricultural journalist, nature 
writer and novelist, who had tragically died at the age of 38 two years 
before.5 Well before Jefferies’ widow wrote to Besant asking him to 
write a brief account of her late husband’s life, this distinguished man 
had long been a great admirer of Jefferies, having first come across 
his work in 1876,6 and it is not unreasonable to suppose that Besant 
discussed his enthusiasm for Jefferies with his protégé. Another likely 
source of recommendation is Kipling’s close friend, the writer H. Rider 
Haggard, squire of a Norfolk estate, farming expert and campaigner for 
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agricultural reform. An admirer of Jefferies, Haggard was a member of 
the Kinglake Committee for the commemorative bust of the Wiltshire-
born writer in Salisbury Cathedral.7

RICHARD JEFFERIES
Richard Jefferies was born in 1848 on a small dairy farm of about 
forty acres in the hamlet of Coate, near Swindon. The scarp of the 
Marlborough Downs rose to the south and extended east and west. The 
Jefferies farm lay on the fertile clay of the vale beneath the chalk hills, 
just to the east of a large reservoir now known as Coate Water. Jefferies’ 
father, James Luckett Jefferies (1816–1896), had inherited the farm as a 
freehold property from his father, but since he had been obliged to mort-
gage the property at a time when farmers were struggling to survive, 
there was little likelihood of his eldest son inheriting the property.

At the age of 17 Richard Jefferies obtained employment as a reporter 
on the North Wilts Herald, for which he wrote a series of articles based 
on his research into the history and antiquities of the Swindon area. The 
articles were posthumously published in 1896 under the title Jefferies’ 
Land.8 It was, however, Jefferies’ authoritative and informed letters 
on the condition of the agricultural labourer to The Times in 1872 that 
first brought the young writer to the attention of the general public.9 
In the aftermath of this correspondence, which prompted a leader in 
The Times, Jefferies achieved considerable success as a contributor to 
more than thirty different magazines and journals, as an agricultural 
commentator and a nature writer. The latter aspect of his work estab-
lished Jefferies as a keen observer of the countryside with exceptional 
powers of description. Articles that first appeared as serials in news-
papers and magazines were later published in volume form, such as The 
Gamekeeper at Home (1878), Wild Life in a Southern County (1879), 
The Amateur Poacher (1879), Hodge and His Masters (1880), and 
Round About a Great Estate (1880).

Concerning the significance of Jefferies’ birthplace and the 
surrounding countryside to his literary achievements, Edward Thomas, 
his second biographer, wrote:

There he dwelt for the greater part of the first thirty years of his 
life; there and thereabouts, and in the neighbouring county of 
Gloucestershire, dwelt his ancestors for several, perhaps many, 
generations. This country and its people was the subject of half his 
work, and the background, the source, or the inspiration, of all but 
all the rest. He, in his turn was the genius, the human expression 
of this country, emerging from it, not to be detached from it any 
more than the curves of some statues from their maternal stone. He 
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walked about the hills and fields of it day and night, in pursuit of 
sport, of health, of solitude, of society, of joy, of the dearest objects 
of his soul; and though he left it never to return, yet three times 
before he died he lived in, or in sight of, country not unlike it – at 
Brighton, at Crowborough, and at Goring. 
  It is a beautiful, a quiet, an unrenowned, and a most visibly 
ancient land.10

In The Eulogy of Richard Jefferies, Walter Besant records that Jefferies’ 
work was a revelation to him. ‘I remember the delight with which I 
drank, as a bright and refreshing draught from a clear spring-head, the 
story of the country life as set forth by him, this writer, the like of whom 
I had never before read. Why, we must have been blind all our lives; 
here were the most wonderful things possible going on under our very 
noses, but we saw them not’.11

Jefferies’ principal ambition was always to be a successful novelist. 
His early fiction, now only of interest to scholars and enthusiasts, 
attracted little critical approval. Appreciation of Jefferies’ talents as a 
creative writer centres on his mature work, especially the four autobio-
graphical books Wood Magic (1881), Bevis, the Story of a Boy (1882), 
Amaryllis at the Fair (1887), and After London (1885) (the Besant 
biography discusses the connections between the characters in these 
novels and their real-life originals, Jefferies and his brother as children 
and their father). Not only are their settings recognisably based on the 
Jefferies farm and the nearby Coate Water and its environs, the main 
characters are very closely identified with this topography. Considered 
as a series of related writings, the stories represent an odyssey from 
an idyllic rural boyhood and adolescence (Wood Magic and Bevis), to 
manhood in a ‘contemporary’ and historically realistic urban environ-
ment, from which perspective rural life is viewed retrospectively and 
elegiacally (Amaryllis at the Fair), and finally a quasi-futuristic vision 
of the end of civilisation, in which the great capital city has ruinously 
sunk beneath a miasmic swamp (After London). 

BEVIS AND THE ‘PUCK’ STORIES
The many parallels between Bevis and Puck of Pook’s Hill strongly 
suggest Jefferies’ influence. Bevis, the Story of a Boy, was originally 
intended for adults, but subsequently became identified with the younger 
reader, presumably because the eponymous hero and his companion are 
children. The child-centred ‘Puck’ stories were also intended for adults, 
though Kipling realized they wouldattract child readers: ‘the tales had 
to be read by children, before people realised that they were meant 
for grown-ups’.12 It is also noticeable that Bevis though thematically 
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integrated does not have the formal structure of a plot, but instead 
describes the process whereby two boys learn to swim, sail, and hunt 
with a gun. Kipling’s two novels of boyhood, Captains Courageous 
(1897) and Kim (1901), also describing processes of learning and matu-
ration, are comparable here.

The openings of both Bevis and the Puck stories appear to take their 
cue from similar historical and cultural perspectives. The ‘rings and 
roundelays…footed in Queen Mary’s days / On many a grassy plain’, 
of which Puck sings with booming voice at the beginning of ‘Weland’s 
Sword’ (Puck p. 10), has its counterpart in the ‘fine engraving of “An 
English Merry-making in the Olden Time’’ ’ which is delivered to the 
farmhouse in the first chapter of Jefferies’ novel (Bevis p. 21), the 
archaically inflected adjective ‘olden’ suggesting the pre-Reformation 
era. The engraving is not described in detail, for young Bevis considers 
that the picture, though it ‘might look very well … was of no use to 
him’. Claiming the large wooden packing-case as ‘his perquisite’, he 
turns it into a raft for the first of his water-borne adventures (Bevis pp. 
23–26). However, Jefferies had provided a very entertaining description 
of a ‘Merry-making’ – a celebratory supper in a rustically decorated 
farmyard barn followed by country dancing – in his charming rural 
novel Green Ferne Farm (1880).13 A downland episode in this early 
novel features the ancient Oxfordshire cromlech traditionally known 
as ‘Wayland’s Smithy’, associating this ancient artefact with fairy folk-
lore. This episode appears to be the source for the conflation of pagan 
god and fairy phenomena in the first of the Puck tales.

According to traditional English folklore and superstition, the 
misfortune of being benighted and losing one’s way was the work of 
the mischievous hobgoblin Puck, alias Robin Goodfellow. The Puck of 
Shakespeare’s Midsummer’s Night Dream conforms to this notion (‘I 
am that merry wanderer of the night’),14 and the little play which Dan 
and Una enact in their Fairy Ring Theatre (Puck pp. 7–8) is of course 
based on the fairies of the Dream. The ‘small, brown, broad-shouldered, 
pointy-eared person’ who steps from the alder bushes by the river to 
narrate ‘Weland’s Sword’ (Puck p. 8), acts entirely in character when in 
the story he describes how he mazes the horse of an old farmer with his 
magic. This introductory episode is located at Willingford Bridge, the 
site of ‘Wayland-Smith’s’ forge.

Lost on the Wiltshire downs at night, Margaret Estcourt and 
Geoffrey Newton, in Jefferies’ novel, are similarly confused,15 but these 
two comparatively modern young people are quite unaware of any 
supernatural influence on their circular wanderings. The Green Ferne 
Farm shepherd Jabez, also coincidentally benighted on the downs and 
by his own confession ‘took by the nause and drawed round and round’, 
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knows better; he ascribes his plight to ‘the Ould Un’ who ‘bides in 
thuck place war them gurt stwoanes be’,16 evidently referring to the 
cromlech known as ‘Wayland’s Smithy’. The novel does not identify 
it by name, but the well-known legend of ‘Wayland’s Smithy’ does 
appear in Jefferies’ non-fictional account of the diverse archaeology of 
the same site and its surrounding area.17 The association of the inferred 
hobgoblin with Wayland-Smith’s cromlech appears to be Jefferies’ own 
innovative contribution to the subject. The notion evidently interested 
Kipling, and eschewing Geoffrey Newton’s suggestion of the Devil,18 
he transforms ‘the Ould Un’ into the charming and congenial fairy who 
introduces himself to Una and Dan as ‘the oldest Old Thing in England’ 
(p. 9), and Willingford at the southern end of their little river valley into 
‘Weland’s Ford’.

Thus is the way prepared for Weland to arrive on Britain’s shores 
as a heathen god of weaponry and warfare, later becoming ‘Wayland-
Smith’ who, aided by Puck, forges the magical sword dedicated to the 
cause of ‘the Thing’. In ‘Hal o’ the Draft’, weaponry takes the form 
of the manufacture of ordnance, and in the final story, modern mass-
produced guns. ‘ “I wouldn’t be a pheasant – in November – for a 
lot,” ’ says Dan at the beginning of ‘The Treasure and the Law’, as the 
‘cruel guns’ of the sportsmen begin again (Puck p. 163); they continue 
to sound at intervals throughout the narration of this final tale. Guns 
feature in Bevis too: Jefferies’ story of boyhood is located within the 
manor owned by Bevis’ father, which includes a pheasant preserve. The 
matchlock gun which Bevis and his friend Mark secretly forge in a farm 
labourer’s cottage (Bevis pp. 263–272) becomes central to their activi-
ties as ‘shipwrecked sailors’ and ‘savages’.

Though the authorial personalities of Kipling and Jefferies differ, 
the semi-explicit presence of both writers adds an important dimen-
sion to their work. The fatherly figure responsible for the adaptation 
of Shakespeare’s Dream which opens the world of Faery for his chil-
dren and welcomes them back with a quotation from James Hogg’s 
poem ‘Kilmeny’ (Puck pp. 7, 21), declares his own involvement with 
the Faery world.19 Jefferies is notably present in Bevis in passages that 
are very close in feeling to the visionary quality of his autobiography 
The Story of My Heart;20 he is also present as the narrator who poses 
as a gun expert in the final chapters. Mark is based on Jefferies’ own 
brother, Henry, who in reality did sail the ocean as an adult to settle 
in America (Bevis pp. 209, 506). The ‘great sea’ that Bevis declares 
he will sail at the end of the novel (p. 506) is perhaps metaphorical, 
for in Jefferies’ autobiography his beloved downland hills, the source 
of much of his inspiration as a writer, are associated with the mystery 
of the sea.21



June 2015	 KIPLING JOURNAL� 39

THE CHARTER OF THE RIVER AND ‘THE BEVIS COUNTRY’22

The countryside lying to the south-west of Bateman’s garden typified 
the Sussex Weald – farms, hop-gardens and oast-houses, a corn-mill 
and pastureland, and meandering slowly across the valley floor the 
little River Dudwell. In the summer of 1906, the year Puck of Pook’s 
Hill was published, Kipling presented his children Elsie and John 
with a mock medieval document, drafted in his own hand, entitled 
The Charter of the River. Unpublished in Kipling’s lifetime (though 
today a facsimile is displayed at Bateman’s), the Charter nevertheless 
illuminates Kipling’s engagement with the imaginative topography of 
Bevis. John and Elsie, granted ‘Liberties, Freedom and Benefits all and 
singular’, are declared ‘at all times free to come and go and look and 
know’, between ‘Turbine Point’ and ‘Cape Turnagain’, echoing Puck’s 
pledge ‘By right of Oak, Ash and Thorn are you free to come and go and 
look and know where I shall show and best you please’ (Puck p. 12). 
Kipling’s children are also allowed ‘to name and claim and use for a 
game all Bays, Points, Bars, Capes, Promontories, Shingles, Shallows, 
Deeps, Ditches, Drains, Pools and Trees as best shall them please’. 
Here the Charter may be said to emulate the organising principle of 
the ‘Bevis Country’. In a letter dated 1876, Jefferies wrote: ‘There is at 
Coate a reservoir – it is sixty years old, and looks quite a lake – of some 
eighty acres of water. I think I could write a whole book on that great 
pond. I mapped it, and laid down the shallows and sandbanks, when I 
was a schoolboy, and I learned how to manage a sailing-boat on it.’23 
In Jefferies’ story, Coate Water is translated into a combination of trop-
ical seas and islands, which the eponymous hero and his friend Mark 
explore on foot and afloat. Initially following the shoreline of ‘the New 
Sea’, the two boys ‘discover’ and name the Blue, Yellow and Golden 
Seas. In their sailing boat, dubbed The Pinta after Columbus’ vessel, 
they voyage across these seas and through the Straits of Mozambique; 
giving Scylla and Charybdis a wide berth, they reach the Indian Ocean 
and its archipelagos. Whilst secretly camping on the island they call 
New Formosa or ‘The Magic Land’, Bevis and Mark aboard their raft 
Calypso, explore and name the nearby islands Serendib, Grey Crow 
Island, the Coral Isles, and Heron Sandbank.

It seems the boys have entered into another dimension of time 
and distance in which their presence on the lake is neither seen nor 
heard by those ashore. The sound of their gunfire, the barking of their 
dog, are inaudible and their raft invisible. Though the ‘magic’ of this 
is not acknowledged either by themselves or the narrator, the boys’ 
pretence that they are living on an island in mid-ocean appears to be 
real. Jefferies’ inventive play with toponyms and time and distance is 
taken a significant stage further by Kipling in the Puck stories by the 
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ceremony of ‘taking seizin’ (pp. 11–12), which magically allows Una 
and Dan access to a landscape full of time and change and history in the 
making. The locations of their imaginative play become endowed with 
the legendary and quasi-historical significance of the magical story-
tellers identified with them. The dinghy in which John and Elsie played 
on the pond in Bateman’s garden appears in the Puck stories as Daisy. 
In the introduction to ‘The Knights of the Joyous Venture’, the reader 
is informed that ‘for exploring expeditions she was The Golden Hind 
or the Long Serpent or some such suitable name’. They have given up 
being pirates, Una tells the Norman revenant Sir Richard Dalynridge, 
and are ‘nearly always explorers now. Sailing round the world you 
know’ (Puck pp. 45–46). On this particular occasion the children have 
opted for a voyage up the Amazon which includes discovering the 
sources of the Nile. This seems to be a nod in the direction of Jefferies’ 
two young explorers and their jumbled geography – for the brook on 
which Bevis and Mark launch their first improvised raft is considered to 
be perhaps ‘the Amazon, or the Congo, or the Yellow River, or the Nile’, 
before they decide it is really the Mississippi. The tributary feeding the 
southern part of the lake becomes instead ‘the Nile’, whose source they 
will one day seek (Bevis pp. 38, 66). Like Jefferies, Kipling proceeds by 
evoking a sense of strangeness within locations familiar to his protago-
nists. The process in Bevis is marked by the exotic names the boys give 
to the flora and fauna about them: willows are ‘blue gums’ and rabbits 
‘kangaroos’ (Bevis pp. 346, 341). In the Puck stories, strangeness comes 
from the vividly evoked physical presences of the revenants, as well as 
the tales they tell.

‘GRAMARYE’ AND ORION THE HUNTER
Naming the topography of the Puck stories as a location of ‘Gramarye’ 
is unique to the prefatory ‘Puck’s Song’: ‘She is not any common 
Earth, / Water or Wood or Air, / But Merlin’s Isle of Gramarye, / Where 
you and I will fare’ (Puck p. 2). Though the Corbett song ‘Rewards and 
Fairies’ and the ballad ‘Sir Andrew Barton’, featured in the introduc-
tion to ‘Hal o’ the Draft’, are the only verses from Thomas Percy’s 
Reliques of Ancient English Poetry that Kipling specifically cites in the 
Puck stories, contemporary readers were likely to have been familiar 
with the magical connotations of the word ‘gramarye’ from the context 
of the ballad of ‘King Estmere’, which also appears in Percy’s collec-
tion, first published in 1765 and popular for more than a century.24 
This is most likely ‘the grey and battered volume of ballads’, included 
with the books that Bevis takes with him to the island camp on New 
Formosa (Bevis pp. 291–292). ‘Gramarye’ is magically inscribed on 
the foreheads of the ballad’s two heroes, King Estmere and his loyal 
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companion Adler Yonge, implying a Faery realm existing along-
side medieval ‘Christendie’. Had Kipling elected to consult the then 
newly published Oxford English Dictionary, he would have learned 
that ‘gramarye’, described as obsolete, means ‘grammar; learning in 
general’, with particular reference to medieval Latin, the language 
of scholarship and wisdom.25 In its primary lexical sense, ‘gramarye’ 
is the means by which the romance of chivalry and swordsmanship 
and traditional minstrelsy and song are magically enhanced, and also 
comprehends magical plant-lore – changing appearance, creating 
disguise and giving protection: all ideas which are given expression 
in the Puck stories. The singing of key verses from ‘King Estmere’ 
communicate Bevis and Mark’s enthusiasm for chivalric heroism. 
With a comparable spirit, Una chants lines from Macaulay’s ‘Lay 
of Horatius’ as she prepares to defend her brushwood fortress of 
Volaterrae from the advance of Lars Porsena’s army. ‘Now wind 
prowling through woods sounds like exciting things going to happen, 
and that is why on blowy days you stand up in Volaterrae and shout bits 
of the Lays to suit its noises’ (Puck p. 83). Their minds ‘full of battle’, 
prior to the re-enactment in play of the Battle of Pharsalia with boys 
from the nearby village, Bevis and Mark sing verses which emphasise 
the power of ‘gramarye’ (Bevis pp. 67–68), and Bevis declares that 
he and Mark will ‘study gramarye or magic’ after the battle has been 
fought (Bevis p. 161). But in the context of the New Sea, ‘gramarye’ 
is endowed with transcendent meaning. The name of New Formosa is 
Latinate, deriving from the adjective formosus, ‘beautiful’, and it is  
the spell wrought by beauty’s enchantment that informs those fine 
passages in Bevis written in Jefferies’ visionary style, characteristic of 
his distinction as a Nature writer. The theme of light, especially, may 
have suggested to Kipling Parnesius’ devotion to a Mithraic sun-god 
(Puck pp. 95, 111).

On the first morning of the boys’ sojourn in the ‘Tropics’ of the 
Indian Ocean the great clarity and brilliance of the summer light trans-
forms their world of ocean and archipelago like the essence of life: 
‘The light touched all things, and gave them to be’. The boys wonder 
at it. ‘It’s magic’, says Bevis. ‘Enchantment,’ says Mark (Bevis pp. 
323–324). Later, Bevis, a lover of the sky, gazing at the stars over the 
island, recalls the sun’s movement over the garden of his farmstead 
home and thinks of it as ‘a magical golden ring’. He feels instinc-
tively that ‘there was magic in everything, blades of grass and stars, 
the sun and the stones upon the ground’. (Bevis p. 356). Voyaging 
aboard their Homeric raft, modelled on the vessel on which Odysseus 
escapes from the island of the nymph Calypso in the Odyssey, Bevis 
and Mark discover a small bay and a waterfall which they name Sweet 
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River Falls. Despite themselves, the two young ‘savages’ are enchanted 
by the music of the waterfall whose singing evokes a sense of time-
lessness, and great vistas of past and future rural landscape-years are 
contained within the moment of the present (Bevis pp. 399–400).

But these moments of intense communion with the beauty of the 
natural world become subordinate to the boys’ fascination with hunting 
and with the power of their weapon. The clause in The Charter of 
the River permitting Elsie and John to ‘freely enjoy and exercise The 
High The Low and the Middle Justice upon and over all Birds, Beasts, 
Reptiles, Fishes and Insects’ contrasts strongly with the lawlessness of 
the gun predominating within the boundaries of ‘The Bevis Country’. 
On one occasion, the boys’ gun becomes the means of needless and 
indiscriminate destruction of the wildlife about them, when they kill 
more than they can eat. The narrator observes: ‘They hungered to repeat 
the wild excitement when the game was struck and hunted down. Had it 
been the buffaloes of the prairie, it would have been just the same; had 
it been the great elephants of inner Africa, they would have shot them 
down just the same.’ (Bevis p. 424). Jefferies seems to consider that 
human beings are not sufficiently mature in moral terms to use powerful 
and potentially very destructive weaponry; hence he puts guns into the 
hands of children, and portrays them as becoming increasingly alien-
ated from the natural world.26 Bevis indiscriminately shoots an otter; in 
Rewards and Fairies, Una and Dan do no more than track the trail of an 
otter through the early morning dew. 

The ‘gramarye’ of New Formosa finally begins to disintegrate 
when a farm labourer at work in a distant field says that he thinks he 
has heard the boys’ voices across the water, ‘talking something about 
shooting’ (Bevis p. 475). The two chapters before the last comprise little 
more than a treatise on the gun, the theatrical American snap-shooter 
vividly providing evidence of the rapidity with which bullets can be 
discharged (Bevis pp. 493–498). The concluding image of Jefferies’ 
novel is Bevis and Mark by the lake in the dark of winter with a cold 
wind blowing from the ‘black North’, and the great constellation of 
Orion, the hunter of classical legend who vowed to kill all earth’s 
creatures, striding the night sky and ‘lording the heavens with his 
sword’. Yet though ‘the black north held down the the buds, there was 
a force in them already that must push out in leaf as Arcturus rose in 
the East’ (Bevis p. 506). Just as winter is followed by spring, Jefferies’ 
novel offers the potential for more positive development. During 
the boys’ last foray as hunters before they leave the ‘Magic Land’ 
to return home, Bevis keenly observing swallows in flight becomes, 
through the intensity of his vision, aware of the faraway music of 
Sweet River Falls. With this comes an instinctive understanding of the 
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power of a bird’s wing (Bevis pp. 465–466), and in this passage the 
child character and adult author appear to merge. It would seem that 
Kipling, perceiving and inspired by this aspect of Jefferies’ writing, 
sought to develop a magical topography, combined with the theme of 
weaponry and the gun, in order to pursue his own ideas on reconcilia-
tion. He presents his two country children as benign presences in their 
home landscape. The passages which show Una and Dan enacting 
their fairy play in a summer meadow, playing in their boat, fishing, 
and talking with their friend Hobden the elderly countryman, convey 
the children’s involvement with their locality. Kipling portrays them 
as eager to learn, and to understand through legend and history, some-
thing of the mystery of ‘Human Earth’. Like Bevis, the Puck stories 
are set in summertime and end with the advent of winter and a more 
distant prospect of spring. At the end of the final story ‘The Treasure 
and the Law’, Old Hobden tells the children he is looking forward to 
‘lawful Spring in England’ (and no doubt a rural renaissance), and is 
angered by a mischievous Puck creating havoc as an anarchic bull 
(perhaps a hint of Mithraism?)27 The children go indoors singing the 
Corbett ballad ‘at the tops of their voices’, with apparently all thought 
of whatever they may have learned from Puck and his revenant story-
tellers erased from their minds by the autumnal leaf-fall of Oak, Ash 
and Thorn (Puck p. 174).

At the beginning of this final story, pheasants shelter from a ‘big 
beat’ on the other side of the valley (metaphorically suggesting war) 
in Far Wood, the location of the children’s watchtower Volaterrae 
(Puck p. 163). Jefferies lampoons pheasant preserves in an episode 
where Bevis and Mark come across a small structure improvised of 
sticks, serving as a platform for the barley on which the birds are fed, 
which they pretend is a ‘fetish’ of ‘savages’ or ‘pigmies’ and a place 
of their ‘worship’ (Bevis pp. 83–84). In view of the boys’ subsequent 
careers as young imperial-style hunters, the irony here seems to be at 
their expense. Their fathers shoot pheasants, and towards the end of the 
story they equip their sons with sportsmen’s guns. The pheasant shoot 
in ‘The Treasure and the Law’ correlates to the dead animals hanging 
from the gamekeeper’s gibbet in ‘The Tree of Justice’, the final story of 
Rewards and Fairies. When Dan says, counting ‘That’s ten since last 
week. Ridley’s a beast’ (Rewards p. 391), the effect of ‘beast’ is compa-
rably ironic. However, the game enclosure over which Dan and Una’s 
father presides28 is of an exceptional nature. In the first story of the 
Roman trilogy ‘We don’t hunt’, Una tells the charismatic Parnesius.29 
‘We preserve – pheasants.’ The smiling young centurion’s response is 
to imitate the cry of the cock-pheasant ‘so perfectly’ that a bird answers 
‘out of the wood’ (Puck p. 85). 
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REPORT OF THE TRUSTEES FOR 2014
The Kipling Society, postal address 31, Brookside, Billericay, Essex CM11 
1DT, founded in 1927, is a registered Charity (No. 278885), and constituted 
under rules approved in July 1999.

Accordingly, the aim of the Society is the advancement of public educa-
tion by promoting the study and appreciation of the life and works of Rudyard 
Kipling. The Society is run by a Council of Honorary Executive Officers and 
elected ordinary members. Those serving during this year were:

EXECUTIVE OFFICERS
Chairman	 Prof Leonee Ormond
Deputy Chairman	 Dr Mary Hamer (until September 2014;
	 Mr John Radcliffe from September 2014)
Secretary	 Mr John Lambert
Treasurer	 Mr Ray Beck
Journal Editor	 Prof Janet Montefiore
Membership Secretary	 Mr John Lambert
Meetings Secretary	 Mr Andrew Lycett
Librarian	 Mr John Walker
On-Line Editor	 Mr John Radcliffe
Bateman’s Liaison Officer	 Mr Robin Mitchell

ORDINARY MEMBERS
Dr Alex Bubb	 2014–2017
Dr Angela Eyre	 2014–2017
Miss Julia Hett	 2012–2015
Dr Mary Hamer	 2011–2014 (to September 2014)
Mrs Anne Harcombe	 2013–2016
Rear Admiral Guy Liardet	 2012–2015
Mr David Page	 2013 to January 2014
Cdr Alastair Wilson	 2011–2014
Dr Lizzy Welby	 2014–2017

The Society publishes the quarterly Kipling Journal, which is distributed to 
all subscribing members and institutions, and deals with matters of interest to 
readers and students of Rudyard Kipling. It also:
1. � Notifies and holds meetings, film shows, visits, discussions and readings 

in order to stimulate and encourage the study of Rudyard Kipling’s works.
2. � Maintains an extensive library of books, ephemera and reference material. 

Until the autumn of 2014 this was maintained in City University, London. 
The library, which is available to members and literary researchers, is 
now based at Haileybury School, Hertfordshire, and at Special Collection, 
Sussex University.

3. � Maintains a Kipling Room at The Grange Museum, in Rottingdean, Sussex.
4. � Maintains a web-site (www.kipling.org.uk) containing information and 

pictorial material about the Society and the life and works of Kipling, as 
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well as the expanding ‘New Readers’ Guide to Rudyard Kipling’s Works’ 
(see below). Also, the catalogue of the Society’s library and a comprehen-
sive Index to the Kipling Journal from its inception in 1927. The web-site 
attracts requests for information from members and non-members and is a 
good source for recruitment of new members from all over the world. The 
Society, with the University of Newcastle, provides an email discussion 
forum on which questions relating to Kipling are canvassed and discussed. 

State of the Society and Specific Activities in 2014
Six issues of the Kipling Journal were published this year. The web-site 
attracted 64,383 users in 2014, a total of 1,152,180 since the launch of the site. 
Of these 19,260 visited the ‘New Readers’ Guide’ pages, a total of 385,388 
since the launch. The sub-committee responsible for the web-site and New 
Readers’ Guide has continued with its annotation of Kipling’s verse.

This year there were five meetings, including the A.G.M. At each a lecture 
was given by a guest speaker. The Annual Luncheon Guest of Honour was 
Professor Hugh Brogan who spoke on ‘Kipling and Schooling’. The prize-
giving for the winners of the John Slater Memorial Kipling Essay Prize took 
place at this event. Because we did not have a quorum for the Annual General 
Meeting in July, the meeting was held in September. It was agreed at the 
A.G.M. that the necessary quorum would be revised and that fifteen ordinary or 
life members, of whom three must be members of the Council would constitute 
a quorum. A new rule was also agreed that ‘A member who wishes to cast a 
vote on a current issue but cannot attend a General Meeting may write to the 
Chairman not less than five days in advance to ask him or her to cast a proxy 
vote on their behalf’.

At the end of 2014 the Society had 407 individual members and 86 corpo-
rate members.

Reserves
The Council considered the amount of reserves it is proper to keep, and agreed 
to maintain them at their present level, but with plans to initiate further projects 
for public benefit. Besides the costs of producing the Journal and the expendi-
ture for the maintenance of the web-site and the Library, the Council continue 
to earmark funds for the Stamers-Smith Memorial Lecture and The John Slater 
Memorial Kipling Essay Prize; and plan to sponsor Conferences and Study 
Days. Once again, the Council has decided not to raise the subscription rate and 
to offer students and those ‘in need’ half price membership.

Risk
The Council considered the matter of ‘risk’ as it affects the Society’s aims. 
Financial risk was assessed as being low, so long as the Society generates 
a modest surplus of income over expenditure. It was agreed that so long as 
officers were aware of the possibility of any action for libel or breach of copy-
right, the risk remained low.
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MINUTES OF THE 87TH  
ANNUAL GENERAL MEETING 2014

Wednesday 10th September 2014, Mountbatten Room, Royal Over-Seas 
League, 5 pm. (Postponed from 9 July because not enough members were 

present on that date.)

Chairman Professor Leonee Ormond called the meeting to order. Mr Rudolph 
Bissolotti called for the meeting to be postponed because the members present 
were fewer than the quorum of 30 necessary for the A.G.M. to be held. Professor 
Ormond referred to rule 21(4) of The Kipling Society rules:

In circumstances of exceptional urgency the Council, if satisfied that the 
interests of the society so require, may by resolution put into operation 
forthwith any alteration to these Rules (except Rule 2(1) and this Rule) that 
could be made under paragraph (1) above; but any alteration so put into 
operation shall cease to have effect at the end of the next Annual General 
Meeting unless confirmed (with or without alteration) at that meeting.

Professor Ormond then proceeded with the postponed A.G.M. from 9th July.

1.  Chairman’s Opening statement: Professor Ormond welcomed all to 
the 87th Annual General Meeting. Looking back over an excellent year, she 
thanked Jane Keskar for her support since her resignation in September 2013 
as Secretary for many years. She thanked Council for their support, Ray Beck 
who was resigning as Treasurer, and Professor Janet Montefiore who had 
taken over from David Page as editor of the Kipling Journal. Sadly, David 
died in January 2014. The society had lost some great members in 2014 due 
to the deaths of Vice-Presidents Lisa Lewis and Ann Shelford, and of Meryl 
McDonald Bendle. 

Professor Ormond also reported on the move of the bulk of the Kipling 
Library from City University to Haileybury School, Hertford, with Sussex 
University taking two of our collected editions (the Bombay Edition and the 
de luxe edition). She thanked Mr John Walker both personally and on behalf 
of Council and the Society as a whole for his hard work in relocating the 
library.

Professor Ormond spoke of the excellent Annual Luncheon in May. Despite 
the slightly lower than usual attendance there had been a splendid speech by 
Professor Hugh Brogan. President Lt. Col. Roger Ayers presented the prizes 
for the John Slater Memorial essay competition. The St. Paul’s Girls School 
again took the prizes. She would like us to encourage more participation from 
a wider spectrum.

Professor Ormond said that the Rottingdean Kipling Festival had been a 
complete success. It had been attended by Council members on different days. 
She spoke of the successful Symposium held at Marlboro College Vermont and 
Scott Farm, Brattleboro, where excellent papers had been given to large and 
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enthusiastic audiences, in an ideal location. The papers had been published in 
July as a Supplement to the Kipling Journal. 

2.  Apologies for absence: Guy Liardet, Ray Beck, Helen Brown, John 
McGivering, Alex Bubb, and Stan & Isolde Spurling.

3.  Confirmation of the minutes of the 86th A.G.M., 10th July 2013 (as 
published and circulated in the June 2014 Kipling Journal). All agreed and 
signed by Professor Ormond.

4.  Matters arising: There were no matters arising.

Professor Ormond then stood down and handed over the Chair to her successor, 
Dr Mary Hamer, who thanked Professor Ormond.

5.  Election and re-election of Honorary Executive Council Officers:
Mr John Radcliffe as Vice Chairman, proposed by Miss Julia Hett, seconded 

by Robert Bantock; all agreed.
Mr John Lambert as Secretary (& membership), proposed by Prof. Jan 

Montefiore, seconded by Mr Alastair Wilson; all agreed.
Mr Michael Kipling as Treasurer, proposed by John Walker, seconded by 

Prof. Jan Montefiore; all agreed.
Professor Jan Montefiore as Kipling Journal Editor, proposed by Sandra 

Kemp, seconded by Mr Robin Mitchell; all agreed.
Mr Andrew Lycett as Meetings Secretary, proposed by Mr John Radcliffe, 

seconded by Mr Alastair Wilson; all agreed.
Mr John Walker as The Kipling Society Librarian, proposed by Miss Julia 

Hett, seconded by Mr Robin Mitchell; all agreed.
Mr John Radcliffe as On-Line editor of the Kipling Society internet web-

site and Publicity Officer, proposed by Mr Alastair Wilson, seconded by Prof. 
Leonee Ormond; all agreed.

Mr Robin Mitchell as National Trust Bateman’s Liaison officer, proposed 
by Mr Alastair Wilson, seconded by Miss Julia Hett; all agreed.

6.  Approval of Mr Andrew Dodsworth as Hon. Independent Financial 
Examiner:
Proposed by Mr Robin Mitchell, seconded by Mr Alastair Wilson; all agreed.

7.  Election and re-election of Ordinary Council members:
Rear Admiral Guy Liardet (2012–2015)
Miss Julia Hett (2012–2015)
Miss Ann Harcombe (2013–2016)
Dr Alex Bubb (2014–2017)
Dr Lizzy Welby (2014–2017)
Dr Angela Eyre (2014–2017)
(Up to another two members are allowed)
These nominations were taken and carried as a ‘block’ vote; all agreed.
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8.  Amendment to the Rules of the Society:
Rule 12.2 
a) � At any general Meeting 15 Ordinary or Life members, of whom three 

must be members of the Council, constitute a quorum.

Vote in reduction in numbers to form a quorum carried, 1 against.

Here Mr Rudolph Bissolotti asked why the Accounts had not been put on 
the agenda. With Chairman Dr Mary Hamer’s permission, the secretary Mr 
John Lambert advised that through no fault of any one person in the room, 
the accounts for 2013 had not been examined. The Society’s Accountant had 
shown that there was less than a £25,000 income during the year and as such 
the Charity Commission would accept them as a true record. The accounts had 
already been published in the June issue of the Kipling Journal.

Rule 12.5 (a new rule) A member who wishes to cast a vote on a current 
issue but cannot attend a General Meeting may write to the Chairman not 
less than 5 days in advance to ask him or her to cast a proxy vote on their 
behalf.

Vote to adopt rule 12.5 proposed by Mr John Radcliffe, seconded by Mr 
Bob Bantock, all agreed.

9.  Hon. Officers reports. The reports which follow had been given in full at 
the July meeting, but most Officers also gave brief updates of their reports for 
those present today.

a)  Secretary (including membership)
Mr John Lambert reported that in April, Council gathered in the Hall of India 
and Pakistan in celebration of the service given by our former secretary Jane 
Keskar. This event had been postponed from February so as not to the clash 
with the funeral of David Page. Jane was formally thanked, and presented with 
a commemorative plaque by our President, Roger Ayers

In May, 70 members gathered for the Annual Luncheon to hear the guest 
speaker, Hugh Brogan on ‘Kipling and Schooling’. Two pupils from St. Paul’s 
Girls School attended to receive their prizes for the John Slater Memorial Essay 
Competition. Next year, with thanks to Jan Montefiore, we look forward to 
His Grace Rowan Williams speaking after lunch. I have produced an ‘account 
sheet’ for the luncheon (distributed separately).

He would like to thank our President Roger Ayers, Chairman Leonee 
Ormond and the members of Council for their trust and support during the best 
part of the last year. He still had two ‘duties’ to fulfil in his first year, completing 
updates of the CCLA account and of the online Charity Commission report, 
which he believed he could now do.

Membership
Individual membership stood at 413. We had lost 39 members for varying 
reasons throughout the year and gained 22 new members. 9 prospective 
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members with enquiries via the web-site failed to join; however, 15 of the  
new members did join via the web-site. It was hoped we would gain more US 
based members following the October Symposium but that has not come to 
fruition. Members who passed away include Kerra Patten, Anne Shelford, Lisa 
Lewis and The Dowager Lady Egremont.

Corporate membership still stood at 88, with no changes during the year.
Fees remain unchanged for the year.
Despite the ongoing issues in the Ukraine, we still had regular contact with 

one of our two members there. The other was unable at present to receive her 
copies of the Kipling Journal, which would be sent out when postal services 
improve.

b)  Treasurer
Mr Ray Beck reported that the Society’s finances were still in a healthy and 
stable position, although the cash reserves had fallen from £85,889 in 2012 to 
£80,825 in 2013.

The Society’s accounts at the end of May 2014 stood as:
£75,000 in a fixed term 2 year investment bond paying an annual interest 

of 3.5%.
$1,746 in the Lloyds dollar account.
£9,212 in Lloyds current account.
£461 in the CCLA investment account.

The 2 year fixed term investment bond matures on 24th September this year, 
and perhaps the Council at this meeting should consider its re-investment. The 
3.5% rate from Lloyds was quite reasonable and realised the sum of £2,411 last 
year, so it would probably be a good plan to stay with them. But the Council 
should try to foresee what its probable expenditure will be for the next 2 years 
and leave an appropriate reserve in the current account, because once the 
investment bond is activated it is impossible to access any of it without large 
financial penalties.

With regret, he announced that that this would be his last Treasurer’s 
Report, as he would not stand for re-election this year.

c)  Kipling Journal Editor
Jan Montefiore reported that 2014 had been a busy year. The transfer of editor-
ship from David Page went smoothly, thanks to his help beforehand and his 
generosity in making himself available for advice thereafter. His unfore-
seen death in January 2014 remained a great loss, and she missed him sadly. 
Production had gone smoothly despite some delay in sending off copy for the 
June 2014 number because the 2013 Financial Report arrived 6 weeks late, but 
thanks to our efficient printers, the Journal had reached members by mid-June. 
In July 2014 the substantial ‘Vermont Supplement’ appeared, containing the 
written-up papers from the ‘Rudyard Kipling in America’ Symposium held at 
Marlboro College, Vermont, October 7–8, 2013. After the A.G.M. in July was 
postponed, an extraordinary issue of the Kipling Journal was sent to members 
in late July to alert them to the re-scheduled A.G.M in September, a task kindly 
undertaken by John Radcliffe, because she had been out of action through illness 
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in July and August. The September issue had now appeared, and the December 
2014 issue on ‘Rudyard Kipling the Poet’ was well on track; she was delighted 
by the quality of the submissions. The next themed number on Kipling and 
the Great War, commemorating the centenary of John Kipling’s death in 2015, 
will appear in September 2015. She had two offers of very promising-sounding 
articles, and expected more to come.

In February 2014, after a US member took offence at some remarks in 
an earlier issue by Professor Shamsul Islam and cancelled his membership, 
President Roger Ayers suggested that we should in future print the statement 
‘Articles printed in the Kipling Journal express the views of their writers, which 
are not necessarily those of the Editor or the Council of the Kipling Society’ 
inside the front cover of all future issues. At the meeting on 9th April, Council 
agreed to his proposal. At the same meeting, the Editor proposed to introduce 
peer review for essays, so as to enable the Kipling Journal to go on attracting 
submissions from aspiring and practising academics, as well as from retired 
Kipling scholars and non-specialist Kipling enthusiasts. After some discussion, 
Council agreed to this plan. She had now assembled a panel of Kipling experts 
from universities in the UK, US and New Zealand (all members of the Kipling 
Society), and had begun sending out articles for vetting and comment, although 
as Editor she would retain the final say. The December 2014 Editorial would 
announce that ‘from 2015, the Kipling Journal will become a peer reviewed 
journal’. With Council’s approval, she intended to preface the disclaimer inside 
our front cover from March 2015 onwards as follows: 

The Kipling Journal is the quarterly magazine of the Kipling Society, a 
charity whose object is the advancement of public education by the promo-
tion of the study and appreciation of the life and works of Rudyard Kipling. 
The Journal is open to submissions of any length between 500 and 5000 
words from students, scholars, professional academics and enthusiasts. All 
articles are peer reviewed. 

Submissions for the Journal continued to come in steadily, and thanks to a 
pleasing rush of new Kipling editions, anthologies and critical studies, most 
2014 issues featured book reviews.

d)  On-Line Editor
Mr John Radcliffe reported that:

1. � There have been 56,800 visitors to the site in the year to June 30th, 156 a 
day, of whom 19,060 (33%) have visited the NRG pages. This is an encour-
aging increase over the previous two years. The total number of visitors 
since launch is nearly 1,120,000.

2. � We continue to have a quiet response to our pages for serving soldiers and 
sailors. The soldiers’ page continues to register some 400 visitors a month.

3. � In the past year there have been 19 applications for membership via the site, 
less than last year. We continue to be the second or third ranked Kipling 
site on Google. The Kipling Journal archive continues to have good use, 
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as does the Themes database, which enables one to search for particular 
themes within the tales.

4. � Angela Eyre has agreed to draft a Kipling Society entry for Wikipedia, and 
we will notify everyone when this is in place. We have not yet made progress 
in using Twitter and Facebook since most of our members’ communication 
needs are adequately met by the Kipling Mailbase. However, these ‘social 
media’ systems may be useful in reaching out to new and younger potential 
members we so will seek to make some progress here over the next year. 

5. � We have continued to develop the New Readers’ Guide. As reported in the 
Journal, we have completed notes on all the tales and articles in the Sussex 
Edition, and continue to work on those poems not yet annotated. The total 
number of poems covered is now 418. We continue to have many sugges-
tions for corrections and updates from readers from all over the world, 
including the United States, Australia, and Ukraine.

6. � Following the Vermont Symposium we have provided a number of arti-
cles on the background to Kipling’s years in America, and we continue to 
publish general articles on his works, the most recent of which is ‘Kipling 
and Hinduism’ by Guy Liardet.

7. � Having secured permissions from the copyright holders, we are publishing 
the Carrington Extracts from Carrie Kipling’s diaries on the Members’ 
pages of the site, annotated by Alastair Wilson and edited by Alastair 
Wilson and John Radcliffe, with advice from Andrew Lycett. As agreed, 
they are in a form in which they cannot be copied or printed out. We have 
so far reached the year 1903. This is proving a time-consuming but very 
rewarding task. Comments on the project from members will be gratefully 
received.

8. � Finally, as it is now 100 years since the early weeks of the Great War, we 
are doing all possible to draw readers’ attention to Kipling’s poems stories 
and articles on the conflict.

e)  The Kipling Society Librarian
John Walker reported:

Research and support: Work on translations of Kipling’s verse and some of 
the prose into Ukrainian, reported at the last A.G.M., developed to the point 
where a Conference was proposed at the Borys Grinchenko University in Kyiv. 
This was fixed for February 2014, and the Hon. Librarian was invited to speak 
at the plenary session, as well as offering public talks in the city, an exhibition, 
and interviews with national T.V. and radio stations. With the generous offer of 
‘air miles’ from a member, an air ticket was booked… and then protests in Kyiv 
became violent… Plans are in hand for a new date, in late October.

Subjects covered by individual visitors to the Library have included a close 
and telling examination of the use of the vernacular and cultural translation in 
Kim, continued work on the artistic career of John Lockwood Kipling (for an 
exhibition at the V&A in 2015), a Sixth Form girl from Haileybury writing about 
Kipling and South Africa for A level History, and a mature student examining 
the Orientalism of Flora Annie Steel for her MA. As always, the majority of 
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queries arrive via email, and these continue to average three a week. Examples 
have included: a continuing correspondence with a young American lady who 
is sure that Elsie’s own life should be examined in a biography; connections 
between Tender is the Night and The Light That Failed; the unpublished section 
of The War in the Mountains; and news that a woman was shouting If– in 
Ukrainian at government troops from the barricades in Independence Square!

Acquisitions: Publications by members continue to be added to our stock. 
Many members will already have enjoyed the collection of essays, edited by 
Professor Jan Montefiore. The title, In Time’s Eye, reflects Kipling’s position 
on, and in, history, whether literary, cultural or ideological, while emphasising 
that Kipling the writer had a profound understanding that humans exist in 
time, lasting no longer than flowers ‘which daily die’. In a lighter vein, The 
Surprising Mr Kipling by Brian Harris can be recommended as an engaging 
re-examination of Kipling’s verse, including some less well-known pieces.

With continued help from Wendy Morgan, we have saved scans of letters 
from JRK, and his family, which appear for sale by auction. We were unable 
to match prices reached at the recent auction of family papers, though several 
(relating to Trix Kipling) were obtained by the University of Sussex.

Stage and television productions: Several production companies are currently 
working on programmes regarding Kipling and the First World War. The short 
piece recorded at Bateman’s was extended and developed for broadcast in 
August.

Most members will know that Walt Disney Pictures are to release a new film 
of The Jungle Book in October 2015, with Kaa voiced by Scarlett Johansson, 
and Bagheera by Ben Kingsley.

Exhibitions and talks: Talks, visits and ‘lecture lunches’ have covered subjects 
such as ‘Kipling and the Services’ the perennial ‘My Boy Jack’, and ‘Kipling’s 
Women’.

A new home for the Kipling Collection: On 4th April, a letter was received 
from the University Librarian at City University, explaining that closure of a 
separate part of the campus would mean that stock and students would have 
to be accommodated at Northampton Square. This meant that the sixth floor 
of the main library building would be revamped, and our books would need 
to be moved by 7th June. With the Easter vacation intervening, this gave very 
little time.With much advice and help from members, approaches were made to 
many, many possible institutions in London, and even more nearby. However, 
suitable space in the capital is at a premium, and both accessibility and security 
had to be considered. We also wanted to ensure that every item was retained. 
More than one University offered to take their pick of the collection, as an 
outright gift to their Special Collections, with the remainder to go on open 
shelves, or await disposal!

So, it is with considerable pleasure and relief that I am able to report that we 
have a very suitable new home for the Kipling Society Library. On the advice 
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of Sir John Chapple, and with his support, we approached Toby Parker, the 
Archivist at Haileybury, in Hertfordshire. Members will know that Kipling’s 
own school, United Services College, became Imperial Service College, which 
then combined with Haileybury in 1942. Thus, there is a clear line connecting 
Kipling with the present co-educational independent school. It has a Kipling 
House, and significant records and material relating to his school days.

With the blessing of the Master and Council of Haileybury, we propose to 
establish a Kipling Studies Room at the College, with the bulk of the Kipling 
Society Collection, on loan, stored on glass fronted shelves, with facilities for 
researchers to work in considerably easier circumstances than were possible 
at Northampton Square (where the collection was in a ‘silent study’ room). 
At present, the Archivist at Haileybury is assisted by a qualified conservator. 
Access for members will be limited only by the normal considerations for 
an educational establishment, and arrangements for visits will continue to be 
handled by the Society’s Honorary Librarian.

As can be imagined, we are enormously grateful to everyone at Haileybury 
for this most satisfactory solution to our problem. Though the Library will no 
longer be in London, Hertford is close enough for easy access, and the site seems 
singularly ‘right’ for our precious collection. As space is limited, the Bombay 
Edition of Kipling’s Works, and the De Luxe Edition, with a range of other 
individual volumes by Kipling have been transferred to the Special Collections 
building (The Keep) at the University of Sussex, where they will be conserved, 
and available to researchers visiting to use the Kipling Papers there. The Sussex 
Edition, and The Outward Bound Edition will both be at Haileybury, along with 
a range of Kipling’s individual titles. We are very grateful to Fiona Courage and 
her colleagues at Sussex for this arrangement, which will ensure that everything 
in our collection is available to researchers, and that gifts from members over 
many years will all be retained.

f)  Meetings Secretary
Mr Andrew Lycett reported that our programme of meetings for members 
(largely involving Kipling-related talks) continues to be a central feature of the 
Society’s activities.

Last year’s A.G.M. was followed by a Kipling ‘Entertainment’ where 
members were invited to share their favourite pieces of Kipling’s writing.

Since then we have played host to an interesting and diverse set of speakers. 
We have been addressed by Professor Tom Pinney on his experience of editing 
various collections of Kipling, Professor Daniel Karlin on ‘Kipling’s French: 
People, Place, Language’, Professor Andrew Huxley on ‘Kim, Buddhism and 
Archaeology’, and a joint presentation by Nigel Jones and Patrick Bishop on 
‘Kipling and the Great War’. Our speaker in July 2014, scheduled to follow 
the A.G.M. as originally planned, was Professor Phiroze Vasunia, Professor of 
Classics at Reading University, who spoke on ‘Kipling and the Classical World’. 
After today’s meeting, Dr Sarah Lonsdale would speak on ‘ “The Village That 
Voted The Earth Was Flat”: Kipling and the Birth of Modern Journalism’. 
Ben Shephard would speak on ‘Kipling and the Boer War’ on Wednesday 12 
November 2014, and Professor Sandra Kemp on ‘John Lockwood Kipling’, in 
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conjunction with her forthcoming exhibition on his art and times at the Victoria 
and Albert Museum, on Wednesday 11 February 2015. 

As often in the past, we have striven to find larger audiences for our 
meetings. Our On-Line Editor, John Radcliffe, has promoted our talks, and 
sometimes advertised them in national papers. However there seems to be a 
natural constituency of 30 to 40 members who regularly attend meetings, and 
it is difficult to entice many more. During the year, it was suggested that it 
might be helpful if meetings started earlier. Whereas it was clear that this might 
aid out-of-town members, particularly those with lengthy railway journeys, it 
proved impracticable, both because the Society’s Secretary would have found it 
very difficult to attend any earlier meeting and because Council meetings would 
have to start not later than 3pm.

As always I am open to any suggestions for subjects and speakers for 
meetings.

g)  Batemans Liaison Officer
Robin Mitchell reported:

Royal Visit. The highlight of the year was the visit of H.R.H. Prince of Wales 
and the Duchess of Cornwall. John Walker was asked by Batemans to be in 
attendance. Although arranged at short notice the visit was undoubtedly a 
success and much enjoyed by the royal visitors. With other notable N.T. prop-
erties accessible in Kent and Sussex it was a tribute to Batemans to be chosen 
for this visit.

Visitors’ Guide Book. The present Guide Book written some 15 years ago by 
Adam Nicolson has, in view of the changes in rooms in the house, been rewritten 
by the N.T. official responsible for producing Guides. This is currently being 
checked and reviewed. Publication is expected in December 2014.

Brains Trust. The Society has been invited to send a team of members to 
Batemans in the autumn to form a Brains Trust to answer volunteer’s questions 
at a date of our choosing.

Batemans
1. � Opening. The proposed 363 days opening programme has now started and 

the house will only be closed on Christmas Eve and Christmas Day. 
2. � Exhibition. There will be an exhibition of World War I militaria in the 

Exhibition Room as from the beginning of August.
3. � Kitchen. It is planned to recreate the Kitchen in what was, until recently, 

the main office.

Rottingdean Kipling Festival, 10–20 July 2014
Programmes of the Festival, showing a wide range of activities, are now avail-
able and the organizers hope members of the Society will be able to come to 
some of the events. Copies of the Kipling quiz have been circulated to 900 chil-
dren at Rottingdean schools. The Elms is now empty, but on payment at the gate 
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the owners are willing to let visitors have a look around the garden. Members 
going to the Festival are invited to make themselves known to the organizers 
who will be wearing a sash marked ‘Kipling Festival’.

Mr Mitchell also produced a copy of a ‘thank you’ letter sent to the Society 
dated 6th August, signed by Christine Foster. (Copy attached to hard copy 
minutes).

10.  A.O.B: There was no other business.
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ACCOUNTS FOR THE YEAR  
TO 31 DECEMBER 2014

The Accounts for the year to 31 December 2014 which follow have been 
prepared under the simplified format as the Society qualifies as a Small Charity 
under the Charity Commission’s rules. These accounts have been scrutinised by 
the Society’s Independent Financial Examiner.

NOTES TO THE ACCOUNTS
1)	 The Society employs no paid staff and it does not have a permanent office. 

All overhead costs are included as Administration expenses. 
2)	 The society no longer employs a professional accountant and the account-

ancy fees paid in 2014 relate to services received prior to the preparation of 
these accounts.

3)	 A small amount of subscription income has been received in advance, but 
this figure has not been included under ‘creditors’ as subscriptions received 
are not refundable. Payments received in advance for the 2015 Annual 
Luncheon have been included under ‘creditors’.

4)	 Income tax recoverable on amounts which members have paid under ‘Gift 
Aid’ rules is reclaimed annually following the end of a financial year. The 
reclaims in respect of 2013 and 2014 were both outstanding at 31 December 
2014 and the estimated aggregate expected recovery has been included 
under ‘debtors’.

5)	 Payments for reimbursements of administration costs and other expenses of 
lectures and function, etc., were made during the year to the Trustees: Roger 
Ayers £45; John Lambert £310; Andrew Lycett £248; Jan Montefiore £248; 
John Radcliffe £250 and John Walker £636. Amounts owing to Trustees at 
31st December 2014 for further expenses incurred in 2013 are not included 
here.

6)	 During 2014 the Society made the following grants and donations:

Grant to Rottingdean Village for a Kipling Festival £ 750
Grant for a production of ‘The Man who would be King’ £ 250
Donation to the RNLI in memory of David Page £ 50

£ 1,050

7)	
2014 2013

Cost of lecture programme and A.G.M. £ 2,725 £ 2,399
Annual Luncheon £ 3,581 £ 3,823

£ 6,306 £ 6,222

8)	 The prizes for the Essay Competition for secondary school 6th form 
students are being financed from the legacy of £10,000 received by the 
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Society from the Estate of the late Mr John Slater, a former Hon. Librarian 
of the Society. The expenses of running the Essay Competition are borne 
by the general funds of the Society and are included with Administration 
expenses.

9)	 Fixed assets are depreciated over 5 years at 20% pro rata, except that 
library book-cases are depreciated at 10% pro rata.

Fixed assets at the year end –
Library, including additions in the year £ 16,088
Fixtures, furniture and equipment  
Cost, including additions £  11,139
Depreciation at 1 January 2014 (10,859)
Depreciation provision for 2013 not included  
  in Receipts and Payments Account

(280) 0

Balance at 31 December 2014 £ 16,088
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KIPLING SOCIETY� YEAR ENDED 31 DECEMBER 2014

RECEIPTS AND PAYMENTS ACCOUNT
 

2014 2013
£ £ £ £

Bank balances at 1 January 2014 80,825 85,889

Income received in the year
Subscriptions and donations 13,393 14,679
Annual Luncheon 4,078 3,168
Vermont Symposium 0 1,762
Bank interest 2,364 2,411
Tax refund on subscriptions and  

donations (including interest) 0 2,350
Legacies 0 500
Sundry income 117 28
Total Income received 19,952 24,898

Deduct: Expenses paid in the year
Printing and despatch of Journal 11,971 8,315
Costs of lectures and functions (7) 6,306 6,222
Vermont Symposium 104 6,055
Administration and sundry running costs 

of the Society (1) (5) 750 1,526
Accountancy fees (2) 1,067 1,730
Web-site, online expenses 591 1,159
Relocation of library 1,482 0
Bank charges 62 147
Foreign Exchange Adjustment 58 0
Sundry expenses 224 225
Donations and grants (6) 1,050 2,500
Essay Competition Prizes (8) 900 1,700
Additions to books for Library 47 383
Total Expenditure (24,611) (29,962)

Bank balances at 31 December 2014 £76,165 £80,825
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KIPLING SOCIETY � YEAR ENDED 31 DECEMBER 2014

STATEMENT OF ASSETS AND LIABILITIES

2014
£

2013
£

RESERVES
General Reserve 47,889 51,659
John Slater Essay Competition Fund 4,480 5,380
Eileen Stamers-Smith Memorial Lecture Fund 23,786 23,786

76,165 80,825

Represented by Bank Balances
– Current Account £75,321
– Deposit Accounts    £461
– Foreign Currency Accounts    £383

£76,165

[At 31 December 2013: £80,825]

Debtors and prepayment (4) 1,300 712
Library and office fixtures, furniture and equipment – 

Balance at year end 16,068 16,322
Total assets 93,554 97,859
Deduct: Liabilities – creditors (3) (950) 0

Net assets at 31 December 2014 £92,604 £97,859
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LETTERS TO THE EDITOR

From Helen Mills

I was very interested to read Andrew Huxley’s article on Kim in Kipling 
Journal 357, September 2014, which identifies the original of Hurree 
Babu as Babu Purna Chandar Mukherji. I wondered if this is the same as 
the person identified in Peter Hopkirk’s book Quest for Kim: In Search 
of Kipling’s Great Game, which names him as Babu Sarat Chandra Das, 
who had been head of a Tibetan Boarding School (p. 224). From reading 
Andrew’ Huxley’s account it sounds as if his identification is different. I 
would like elucidation, as Peter Hopkirk was a reliable writer.

Helen Mills
Weybridge, Surrey

From Rodney Atwood

In his article on ‘Recessional’, the late Donald Davie seeks a close 
definition of God against Kipling’s ‘ambiguous’ and ‘amorphous’ 
deity. Is Davie right to detach the Jehovah of ‘Recessional’ and of the 
Old Testament from the Christian God? Kipling writes of ‘God of our 
Fathers’; the God of the previous Victorian generation was grounded 
in the Old Testament, sterner and more warlike than the God of love 
of modern Christian teaching. Davie assumes that because Kipling is 
post-Darwinian he must be atheistic or agnostic. But Kipling wrote to 
his then fiancée, Caroline Taylor, in December, 1889, of his belief in 

a personal God to whom we are personally responsible for wrong 
doing…Chiefly I believe in the existence of a personal God to 
whom we are personally responsible for wrong doing – that it is our 
duty to follow and our peril to disobey the ten ethical laws laid down 
for us by Him or His prophets. I disbelieve in eternal punishment for 
reasons that would take too long to put down on paper. On the same 
grounds I disbelieve in an eternal reward. As regards the mystery 
of the Trinity and the Doctrine of Redemption, I regard them most 
reverently but cannot give them implicit belief, accepting them 
rather as dogmas of the Church than as matters that rush to the heart. 
I would give much to believe in them absolutely…. Summarised it 
comes to I believe in God the Father Almighty maker of Heaven and 
Earth and in one filled with His spirit who did voluntarily die in the 
belief that the human race would be spiritually bettered thereby.’
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Many readers will know this letter, which Pinney prints in volume 1 
of The Letters of Rudyard Kipling and is quoted or paraphrased in the 
best-known biographies.

One might add that his beliefs, stated in his letter, proved unac-
ceptable to Caroline’s father, a Methodist minister, and the engagement 
was broken off. Would such a declaration have the same effect today? 
In a time of intellectual doubt and debate about God, Kipling rejected 
parts of the creed of the Church of England, but this hardly makes his 
God ambiguous.

Davie’s theological hair-splitting on the difference between 
Calvinists and Arminians is irrelevant in the case of Gunga Din, as the 
end of Kipling’s poem does not seek salvation for the regimental bhisti, 
but places him firmly in hell: ‘Squattin’ on the coals/Givin’ drink to 
poor damned souls’.

To go further in my defence of Kipling’s view of God – certainly 
many readers will share Davie’s admiration of ‘Gethsemane’. But is it 
‘overtly and fiercely blasphemous’ to compare the death of a Christian 
British soldier on the Western Front to Christ’s sacrifice? On innumer-
able war memorials are repeated Christ’s words, ‘Greater love hath no 
man than this, that a man lay down his life for his friends’ (John 15:13). 
Christian men and women of the time held strongly this view of those 
who died in the Great War for Civilisation.

Kipling’s respect for Christian tradition, increasing in later life 
judging by his description of St Paul in ‘The Manner of Men’ and 
‘At his Execution’, did not make him a conventional Anglican. In his 
story, ‘The Church that was at Antioch’, the Roman officer Valens 
urges forgiveness of his murderer. Forgiveness is a Christian virtue 
which Peter and Paul recognise in Valens, a worshipper of Mithras. 
The story and the attached poem ‘The Disciple’ point to different layers 
of Kipling’s approach to belief. He described himself at age forty-two 
as ‘A God-fearing Christian atheist’, enough to show that his atheism 
would hardly satisfy Professor Dawkins. ‘No unbeliever’, said Rider 
Haggard after a day of intimate talk with Kipling.

Rodney Atwood
Shaftesbury, Dorset
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ABOUT THE KIPLING SOCIETY
The Kipling Society is for anyone interested in the prose and verse, 
and the life and times, of Rudyard Kipling (1865–1936). It is one of 
the most active and enduring literary societies in Britain and, as the 
only one which focuses on Kipling and his place in English Literature, 
attracts a world-wide membership. (Details from the Society’s web-
site and membership forms from the Membership Secretary, Kipling 
Society, 31 Brookside, Billericay, Essex CM11 1DT. The forms quote 
the minimum annual subscription rates. Some members contribute a 
little more). The Society is a Registered Charity and a voluntary, non-
profit-making organisation. Its activities, which are controlled by a 
Council and run by the Secretary and honorary officials, include: 

•	 maintaining a specialised Library in the Haileybury, Hertfordshire, and Special 
Collection, Sussex University

•	 answering enquiries from the public (schools, publishers, writers and the media), and 
providing speakers on request,

•	 arranging a regular programme of lectures, and a formal Annual Luncheon with a 
Guest Speaker,

•	 running the web-site at www.kipling.org.uk for members of the Society and anyone 
else around the world with an interest in the life and work of Rudyard Kipling,

•	 and publishing the Kipling Journal, every quarter.

The Journal of the Society aims to entertain and inform. It is sent to 
subscribing paying members all over the world free of charge. This 
includes libraries, English Faculties, and ‘Journal – only’ members. 
Since 1927, the Journal has published important items by Kipling, not 
readily found elsewhere, valuable historical information, and literary 
comment by authorities in their field, following Kipling, whose own 
diverse interests and versatile talent covered a wide range of literary 
writing – letters, travel, prose and verse. For the serious scholar of 
Kipling, who cannot afford to overlook the Journal, a comprehen-
sive index of the entire run since 1927 is available online to members 
or in our Library. Apply to: The Librarian, Kipling Society, 72 
Millbank, Headcorn, Ashford, Kent TN27 9RG, England or email 
to jwawalker@gmail.com 

The Editor of the Kipling Journal publishes membership news, 
Society events, the texts of talks given by invited speakers, and articles 
on all aspects of Kipling and his work. She is happy to receive letters 
and articles from readers. These may be edited and publication is not 
guaranteed. Letters of crisp comment, under 1000 words, and articles 
between 500 and 5000 words are especially welcome. Write to: The 
Editor, Kipling Journal, 36, St Dunstan’s Street, Canterbury, Kent, 
CT2 8BZ, U.K., or email jem1@kent.ac.uk 




